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ARTICLE 1
PURPOSE

Section 1.01. This Memorandum of Agreement is entered into between
the Cuyahoga Community College District (hereinafter referred to as the
“College”) and the American Association of University Professors, Cuyahoga
Community College Chapter (hereinafter referred to as the “CCC-AAUP”).

Section 1.02. This Memorandum of Agreement is designed to provide a
fair and reasonable method by which faculty members covered by this Agreement
can participate through their exclusive bargaining agent in the establishment of
terms and conditions of their employment and to establish an orderly procedure
for the resolution of differences between the College and the faculty who are
members of the bargaining unit.

ARTICLE 2
RECOGNITION

Section 2.01. Pursuant to the certification by the American Arbitration
Association of the results of the Representation Election conducted in accordance
with the Conditions and Procedures established in the Pre-election Agreement
as approved by the Cuyahoga Community College District Board on September
29, 1977, the College hereby recognizes the CCC-AAUP as the exclusive
representative for the purpose of collective bargaining with respect to wages,
hours and other terms and conditions of employment for all members of the
bargaining unit described below.

Section 2.02. The members of such bargaining unit are full-time tenure
and tenure-track faculty members, including instructional faculty, counselors and
librarians.

Section 2.03. The following categories of employees are excluded from
the bargaining unit:

A. All Supervisory Employees, including all Deans and Directors.
“Supervisor” means any individual who has authority, in the
interest of the public employer, to hire, transfer, suspend, lay
off, recall, promote, discharge, assign, reward or discipline other
public employees; or to responsibly direct them; or to adjust
their grievances; or to effectively recommend such action, if the
exercise of such authority is not of a merely routine or clerical
nature but requires the use of independent judgment.

B. All Confidential Employees. “Confidential Employees” means
any employee whose functional responsibilities or knowledge
in connection with the issues involved in dealings between the
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employer and its employees would make their membership in an
employee organization incompatible with their official duties.

C. All Management Level Employees, including all Deans and
Directors except faculty coordinators who have more than

fifty percent (50%) of their assignments in direct instruction of
students. “Management Level Employees” means any individual
who formulates policy on behalf of the public employer or who
may reasonably be required on behalf of the public employer to
assist in preparation for the conduct of collective negotiations,
administer collectively negotiated agreements, or has a major role
in personnel administration.

D. All faculty members who are not hired as tenure-track, i.c.,
including those employed as full- time lecturers.

E. All part-time faculty members.

F. All instructional faculty, counselors, faculty coordinators,
and librarians spending fifty percent (50%) or more of their
assignment in supervisory and/or administrative activities.

G. The faculty coordinator position is a non-management position.
Duties and responsibilities are advisory and under the direction
of a Dean.

Section 2.04. Where used in this Agreement, the term “faculty” includes
all employees of the bargaining unit, except where otherwise specifically stated.

Section 2.05. Gender and Plural. Whenever the context so requires,
the singular shall be construed to include the plural; and words in the plural the
singular; and words whether in the masculine, feminine, or gender neutral shall
be construed to include all of the aforementioned genders. By the use of either
the masculine or feminine genders it is understood that use is for convenience
purposes only and it not be interpreted to be discriminatory by reason of sex.

Section 2.06. Headings. It is understood and agreed that the use of
headings before Articles or Sections is for convenience only and that no headings
shall be used in the interpretation of either Article or Section nor affect the
interpretation of any Article or Section.

ARTICLE 3
MEMBERSHIP

Section 3.01. Membership in the CCC-AAUP is not compulsory.
Members of the bargaining unit have the right to join or not to join the CCC-
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AAUP as each may decide. Neither party shall coerce or discriminate against a
faculty member in this regard. However, the parties recognize that as the exclusive
bargaining agent and representative for all members of the bargaining unit, which
includes both members and non-members of the CCC-AAUP, the CCC-AAUP
performs an important service for members of the bargaining unit and contributes
toward fulfillment of the mission of the institution. Notwithstanding the foregoing,
the CCC-AAUP and the College recognize and acknowledge that not all members
of the bargaining unit necessarily agree with the CCC-AAUP’s positions.

ARTICLE 4
CHECKOFFK

Section 4.01. The College will deduct any initiation fees and dues levied
in accordance with the Constitution and Bylaws of the CCC-AAUP from the pay
of members of the bargaining unit covered by this agreement upon receipt from
the CCC-AAUP of individual signed authorization cards executed by the member
for that purpose and bearing his signature. Neither an agency fee nor any other
payment to the CCC-AAUP may be deducted from a nonmember’s wages, nor
may any other attempt be made to collect such a payment, without the employee’s
clear and affirmative consent to said deduction(s). All authorized deductions
will be made from the member’s pay on a regular basis. All deductions shall be
transmitted to the CCC-AAUP no later than the fifteenth (15th) day following
the end of the month in which the deduction is made, together with a list of the
members of the bargaining unit paying such dues by payroll deduction, and upon
receipt, the CCC-AAUP shall assume full responsibility for the disposition of all
funds deducted.

Section 4.02. The College’s obligation to make deductions shall terminate
automatically upon receipt of revocation of authorization during the 15-day period
commencing on June 1 and ending on June 15 of each year or upon the termination
of employment or transfer to a job classification outside the bargaining unit.

Section 4.03. The CCC-AAUP shall indemnify and hold the College and
any of its agents harmless against any and all claims, demands, suits and other
forms of liability that may arise out of, or by reason of action taken or not taken
by the College for the purpose of complying with any of the provisions of this
Article, or in reliance on any notice or authorization form furnished under any of
the provisions of this Article.

Section 4.04. The College shall promptly furnish the CCC-AAUP with
the names of all newly hired employees covered by this Agreement together with
their addresses as they appear on the records of the College.

Section 4.05. Newly-hired employees in the bargaining unit will
conform to job description requirements and receive all wages and benefits of this
Agreement.



ARTICLE 5
STATEMENT OF BOARD RIGHTS AND RESPONSIBILITIES

Section 5.01. The Board of Trustees reserves and retains, solely and
exclusively, all Board rights, powers and authority, including the right of the Board
of Trustees, acting through the Administration, to determine and fulfill the mission
of the College, determine staffing policy, and in all other respects to plan, manage,
evaluate, administer, govern, control and direct its personnel and operations, except
as specifically limited by explicit provisions of this Agreement, or other mutually
agreed upon documents. Such exclusive Board rights include, but are not limited to,
the following:

A. Determine location of campuses, satellites and other facilities and
equipment of the College;

B. Establish, modify and enforce reasonable policies, rules, regulations
and standards for faculty performance;

C. Determine the financial policies and procedures of the College,
including the exclusive right to allocate and expend all funds of the
College;

D.  Determine position qualifications, recruit and appoint faculty;
E. Assign work to faculty members;

F. Evaluate and determine professional competence, grant tenure,
promote, supervise, discipline for just cause, discharge for just cause
and demote for just cause, lay off, transfer among campuses after
consulting with the faculty, assign, schedule, and reappoint faculty;

G. Establish, define, modify and abolish job classifications;

H. Initiate, design, develop, adopt, modify and delete degree
programs, certificate and award programs, credit courses
and non-credit activities and approve and authorize
the courses and programs to be offered by the College;

L Determine program and course curriculum content, objectives,
grading standards and procedures; and

J. Do all things appropriate and incidental to any of its rights, powers,
prerogatives, responsibilities and authority; and in all respects to
carry out the ordinary and customary functions of the administra-
tion, subject only to the procedures and criteria governing the exer-
cise of these rights as are expressly provided for in this Agreement.
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ARTICLE 6
CONDITIONS OF EMPLOYMENT AND PROFESSIONAL
RESPONSIBILITIES OF FULL-TIME FACULTY

Section 6.01. Each member of the instructional faculty will be
responsible for teaching a standard of 30 ESU’s per academic year with a
minimum of 9 and a maximum of 18 ESU’s per academic semester. Because
of variations in enrollment patterns and course sequences, other instructional
assignment arrangements shall be permissible so long as the total number of
assigned equated semester units is maintained. The College administration may
equalize individual faculty members’ instructional assignments over a two-year
period if deemed appropriate. A faculty member’s ability to draw upon carryover
ESU’s will not supersede the administration’s right to assign workload providing
such assignment does not result in the faculty member having to accept part-time

pay.

Section 6.02. The ESU shall be the college-wide standard unit of
measurement for calculating the direct instructional assignments of teacher/
faculty members based on the standard of a lecture presentation, wherein one (1)
lecture hour of class meeting per week equals one (1) ESU per standard academic
semester, upon which all other instructional classification variations are based.
Exceptions to this standard are English 1010 and 1020, which shall be assigned
1.2 ESU’s for each lecture hour of class meeting per week. In this context, fifty
(50) minutes (one laboratory hour) of presentation for all non-clinical laboratory
sections (as defined in the official College catalog or otherwise approved by the
Board of Trustees) per week for a standard academic semester shall be equated at
.85 ESU’s for each lecture hour of class meeting per week. Nursing clinical hours
shall be equated at 1.0 ESU for each clinical hour per week.

Section 6.03. Professional Responsibilities.

A.  The avowed purpose of the College is to ensure excellence
of instruction and student development.

1. The Board of Trustees, the CCC-AAUP and the
administration are all committed to these goals. Inherent
elements in this commitment are the relationships between
faculty workload, standards and performance, student learning
and professional responsibilities of faculty. It is recognized
that in application to dedicated professionals, it is not always
possible to quantify all expected performance outcomes.
It is essential, however, in the context of institutional
responsibility to maintain standards of accountability with
regard to professional services performed. For purposes
of planning the human resource needs of the College in
accordance with available fiscal resources, it is important
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B.

that standards of performance for institutional employees be
established and that such standards are communicated to all
full-time contracted faculty.

2. The purpose of this article is to set forth in concise
manner basic College-wide standards related to full-time
faculty workload and professional responsibilities.

Bargaining Unit Members (tenure-track status: probationary or
tenured) shall consist of the following categories of employee:

1. Instructional faculty
2. Librarian faculty
3. Counseling faculty

NOTE: Those individuals who have a portion of their responsibilities
devoted to academic area faculty coordination shall be considered bargaining unit
members. The faculty coordination portion of their assignment shall be less than
fifty percent (50%) of their equated semester unit (ESU) teaching load.

C.

All full-time contracted faculty of the College shall carry out
professional duties in the College consistent with written position
descriptions (included in Appendix D) which contain stated duties
and responsibilities. Work or professional performance objectives
have been developed upon which evaluations of faculty will be
based. Evaluations of all faculty will be made according to Article
28. Such evaluations will become a part of the faculty member’s
personnel file.

All bargaining unit members may be assigned after appropriate
consultation, to one (1) or more campuses of the institution or
other instructional sites subject to the program needs within the
educational delivery system of the College. Such assignment
may be adjusted each semester to achieve effective utilization of
personnel resources. Assignments will be made during five (5)
days of the standard academic week (Monday through Friday).
Full-time contracted faculty may be assigned weekend or evening
or off-campus credit responsibilities as part of their regular load.
Campus Presidents/College Vice Presidents or their designees
shall be responsible for determining faculty assignments within
the total College.

The standard contract year for full-time contracted faculty
consists of 180 paid days between August 1 and the following
May 31% beginning with the mutually agreed upon academic
calendar for Fall 2025. These days are comprised of 155 days
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devoted to instruction, assessment/evaluation and five (5)
holidays. The remaining contract time is comprised of six (6)
mandatory days, and additional Faculty Service and Development
which is the nominal equivalent of fourteen (14) days as described
below. Mandatory days of service for instructional faculty
shall commence no sooner than 10 days after the due date for
grades at the completion of the final summer term. For full-time
teacher/faculty members, the standard contract year is normally
subdivided as follows:

Instruction/evaluation 31.0 weeks 155 days;

2. Five (5) Holidays, which include Labor Day, Veteran’s
Day, Thanksgiving Day, day after Thanksgiving Day,
and Martin Luther King Jr. Day;
3. Six (6) mandatory days, as defined in section 6.10;
4. Twenty-eight (28) Service Credits, which is the nominal
equivalent of 14 days, as defined in section 6.11.
F. The standard academic semester for full-time contracted faculty

is normally sixteen (16) weeks or eighty (80) days (including
instruction/evaluation/holidays).

1.

Consistent with the standards established by the Ohio
Board of Regents, classroom instruction/evaluation
activities are normally to be completed within the eighty
(80) day instructional semester.

a. Evaluation activities, including academic progress
reports and final examinations for each instructional
section, will be considered an integral part of the
eighty (80) days of instruction/evaluation/holidays. All
classes shall utilize an identifiable finals assessment
period for an appropriate academic experience. A
finals assessment week as scheduled by the College
will occur during the last week of the regular eighty
(80) day semester. Exceptions may be made for part-
of-term and flexibly scheduled courses. Academic
progress reports must be submitted during the
assigned time period of the applicable term (full, part-
of-term, or flexible). Any changes in current practice
regarding academic progress reports must be made in
consultation with the CCC-AAUP.



b. Instructional time lost during a scheduled standard
academic semester because of official College
closings resulting from unanticipated factors will be
made up by the addition of instructional days to the
official standard academic semester, after negotiations
with the CCC-AAUP with regard to the scheduling of
make-up days.

The standard academic week for all full-time contracted faculty
consists of a minimum of thirty-seven and one-half (37.5) hours
of defined responsibility. Under ordinary circumstances, these
hours will be divided equally Monday through Friday. In those
situations where a portion of a faculty member’s responsibilities
is carried out on a sixth (6th) day in the standard academic week
or in a combination of day and evening assignments, appropriate
adjustments in the Monday through Friday schedule will be made.
The impact of the minimum thirty-seven and one-half (37.5) hour
standard academic week varies for the different categories of
faculty covered by this Article.

1. Instructional faculty members will be responsible for
specified duties and responsibilities assigned within the
thirty-seven and one-half (37.5) hour standard academic
week. Of the thirty-seven and one-half (37.5) hours, a
minimum of thirty hours of professional responsibilities
will be assigned and accounted for on campus or at
other College-assigned locations where scheduled
instructional or student contact activities are conducted.
Other professional responsibilities that need to be
discharged at off-campus locations are to be accounted
for beyond the aforementioned thirty-hour minimum.
Specific professional duties and responsibilities are
included in the position descriptions for instructional/
faculty members and are determined in conjunction with
the appropriate administrator.

2. Full-time contracted counselor/faculty members and
librarian/faculty members will be responsible for
specified duties and responsibilities assigned within the
thirty-sevenand one-half (37.5) hour standard academic
week. These professional duties andresponsibilitieswill
be discharged and accounted for on campus or at other
College- assigned locations where scheduled activities
are conducted. Specific duties and responsibilities are
included in the position descriptions for these roles
and are determined in conjunction with the appropriate
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administrator. Counseling faculty schedules will
follow the “Counseling Faculty Appointment Schedule
Modification” agreement between CCC and the CCC-
AAUP dated October 1, 2009. The College recognizes
the critical importance of academic, career and personal
counseling, and advising to support students’ academic
progress and professional development. The College
will determine and implement the optimal structure
and assignment of counseling faculty. Assignment
decisions will be based on factors including the needs
of the student, institutional goals, academic discipline
requirements, and student enrollment patterns.

3. Each full-time contracted instructional faculty is to be
available in an assigned faculty office for scheduled and
unscheduled student conferences as per Section 6.09
of this Article, at times posted and convenient both to
students enrolled in the faculty member’s classes and
to prospective students secking information. Other
professional responsibilities such as class preparation
and evaluation may be discharged during the specified
office hours if student conferences are not taking place.
Appropriate approved adjustments will be made for
instructional faculty who have off-campus instructional
assignments and/or assignments at more than one (1)
site.

4.  Equated Semester Units (ESU’s)

a. Determination as to lecture, laboratory or other
instructional classification of a course shall be
based upon the Board-approved course description
contained in the official College catalog or otherwise
officially approved by the Board.

Full-time contracted faculty may, as time permits, request or
be requested to assume an additional assignment for extra
remuneration.

Members of the full-time contracted faculty may be assigned
committee  responsibilities, departmental responsibilities,
community service responsibilities relating to students (activity
and educational advising) and other professional responsibilities
consistent with the mission and role of the institution. Such
assignments shall be undertaken by the faculty as a part of their
professional assignment. These indirect workload assignments
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will be made on a rotating basis when feasible and will be
accounted for within the established professional assignment
system of the College.

1. Teacher/faculty members employed during the summer
session will be responsible for carrying out related
professional responsibilities based on the number of
ESU’s taught for which compensation is being paid on
the basis of a teacher/faculty member’s total full-time
professional assignment during the standard academic
year.

2. The Executive Vice President for Academic and
Student Affairs and the Campus Presidents/College
Vice Presidents have been named approving authorities
within their designated areas of responsibility and are
authorized to assign related professional responsibilities
as described above. Such assignments are to be in
writing.

3. Indirect workload responsibilities and accomplishments
are to be reported by each bargaining unit member to
the appropriate administrator on forms which have been
specifically developed for this purpose and in accordance
with the established schedule.

Essential to the implementation of College-wide policy standards
is the maintenance of flexibility at the campus department
level to plan appropriately to assure proper application of
differing teaching-learning strategies and other variables
related to instructional program delivery. To assure maximum
flexibility within the policy standards established herein, campus
departmental-level instructional and program planning should
take into account the following strategies:

1. Smaller classes could be merged into larger classes to
increase the academic unit’s student credit hour output
yields.

2. Instructional faculty may be assigned to teach additional
ESU’s up to ecighteen (18) ESU’s per semester. This
strategy should not be used arbitrarily and should be
implemented only after other means for achieving the
unit’s student credit hour standard have been used. If
faculty of the College teach within the regular thirty six
(36) week standard academic year (of which 32 weeks
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are for instruction/evaluation/holidays), additional credit
courses beyond thirty (30) ESU’s, as part of the effort to
achieve the Board policy standards measured in student
credit hours, then such additional ESU’s up to a limit of
3.00, may be carried forward to the succeeding academic
semester/academic year or compensated at the applicable
part- time faculty rate at the option of the teacher/faculty
member. Should a teacher/faculty member teach beyond
the 3.00 limit, then any additional ESU’s beyond 3.00
will be compensated at the applicable part-time faculty
rate, but, except under special circumstances, no
bargaining unit member may accept an overage of more
than 14 ESU’s per academic year.

K. Faculty will carry out workload duties in a professional manner.
These include:

1.

Presence at contractual activities (e.g. mandatory day
activities, office hours, final examinations);

Timelines of contractual activities (e.g. first day syllabi,
final grading reporting, academic progress reporting,
never attending reporting, early alert leave reporting,
responding to student inquiries);

Clear communications (e.g. syllabi, changes in class
activity or faculty schedule); Faculty who repeatedly
fail to fulfill the contractual professional responsibilities
listed above may be subject to College disciplinary
policy.

Section 6.04. Lab-Lecture/English Composition Ratios and other
Workload Provisions.

A.  Alllaboratory sections as defined in the official College catalog or
otherwise approved by the Board of Trustees, will be equated on a
.85:1 basis. Nursing clinicals and campus-based, onsite clinicals
shall be equated at 1.0 ESU for each clinical hour.

B.  English 1010 and 1020 courses will be equated on a 1.2:1 basis.

C.  The College and the AAUP will monitor and evaluate the English
Composition courses in the 090 series, as defined in the official
College catalog or otherwise approved by the Board of Trustees, in
order to ensure that the required workload of this series of English
Composition courses remains fair, reasonable and equitable.
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D.  Academic credit instruction offered at off-campus sites shall
be made available to faculty to teach as part of their 30 ESU’s
provided the programmatic needs, as defined by the College, are
met.

Section 6.05. In addition to those ESU’s reassigned for non-teaching
responsibilities related to professional improvement leaves, CCC-AAUP
leadership, Joint Faculty Senate Council participation, faculty coordination, and
the reassignment of faculty to perform administration roles, the College also
agrees to provide a minimum of 200 ESU’s per fiscal year for those functions
determined to further enhance the instructional/instructionally-related processes
of the institution, with at least 20 of these to be applied to student success,
innovations and initiatives. The intent is that all 200 ESU’s be awarded each year.

A.  Those areas for which ESU’s may be reassigned based on need
are the following:

1. Activities related to program or course development;
2. Activities related to faculty professional development;

3. Activities related to program accreditation/re-
accreditation;

4.  Activities related to program and planning;

5. Activities related to special projects having a direct
relationship to instructional or instructionally-related
programs; and

6. Other activities determined to be of such scope and
structure as to require the assignment of ESU’s for those
persons directly involved in the effort, with special
consideration given to student success, innovations and
initiatives or projects that align with College strategic
goals.

B.  Ajoint administration CCC-AAUP committee will be maintained
for the purpose of establishing standards and setting the criteria
for the types of projects and activities for the granting of faculty
members’ requests for 200 reassigned ESU’s and reviewing the
actual reassignment of ESU’s to faculty members. The 200 ESU
Pool Committee will coordinate with the Executive Vice President
of Academic and Student Affairs before requests for submission
are sent to the faculty, in order to review the College strategic
goals and focus the requests. The faculty member’s Dean is to be
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copied on all requests for such reassignments of ESU’s and Dean
may provide comments to the 200 ESU Pool Committee as well as
the faculty member. The 200 ESU Pool Committee will advertise,
solicit and evaluate projects to be funded, establishing a timeline
for review at least once a semester for projects proposed to be
undertaken the following semester. The 200 ESU Pool Committee
will also meet as needed to address time-sensitive requests for
student success initiatives that may fall outside the regular
deadlines. The 200 ESU Pool Committee may identify qualifying
projects that do not receive funding which may be wait-listed,
with the expectation that they will receive priority funding in the
next funding period. Unfunded but supported requests to the 200
ESU Pool may be eligible for Service Activity and Development
Credits.

The 200 ESU Pool Committee shall provide the faculty
member with a concise and informative explanation regarding
any rejected proposal. The 200 ESU Pool Committee shall be
composed of an equal number of representatives (1) from the
administration; and (2) selected by the CCC-AAUP. In the event
that a dispute develops regarding the reassignment of ESU’s, then
the matter may be submitted to advisory, non-binding arbitration
by either the CCC-AAUP or the College. Article 35 of this
Agreement shall govern the method of selection and the manner
of payment of the arbitrator.

Section 6.06. Faculty Class Scheduling. The College will attempt to
follow the principle of departmental rotation among qualified faculty where

practical and feasible and after consulting with faculty in making multi-campus
assignments. In addition, the College will attempt to avoid scheduling a faculty
member to teach at more than one (1) campus on a single day if such is practical
and feasible. Finally, the College will attempt to avoid assigning a faculty member
to an early morning class following a late evening class where practical and
feasible. The College and the CCC-AAUP agree to work collaboratively and in
partnership to create a comprehensive annual Collegewide schedule, with the final
approval of the schedule by the College. The deans and faculty coordinators will
work together to ensure a cohesive schedule. The creation of any new modalities
of delivery shall require mutual agreement by both the College and CCC-AAUP.



Section 6.07. Large Group Instruction. Faculty members engaged in a
lecture instructional delivery strategy shall receive additional ESU credit for each
state-mandated census date enrollment range as follows:

Number of Students ESU Bases/Added
1to 50 1.0/0.0
51to 85 1.0/0.2
86 to 120 1.0/0.4
121 to 155 1.0/0.6
156 or more 1.0/0.80

Section 6.08. Preparations. Instructional faculty shall normally not be
required to make more than three (3) different preparations per standard academic
semester, nor more than five (5) per standard academic year. Exceptions to this
standard may be necessary in certain subject areas and for certain instructional
delivery systems. Such exceptions shall be documented by a written rationale
prepared by the respective Deans, in consultation with the faculty member
involved. This rationale must be approved by the appropriate Dean and, following
approval, kept on file in the Dean’s office. Abuses of the College’s policy regarding
preparations shall be grievable under Article 35 of this Agreement.

Section 6.09. Office Hours. Faculty members are to be available in an
assigned faculty office for scheduled and unscheduled student conferences for a
minimum of ten (10) hours per week at times convenient to both students enrolled
in the faculty member’s classes and to prospective students seeking information.
A faculty member, with prior approval from their Dean (which shall not be
unreasonably withheld), may fulfill the ten (10) hour per week requirement in
four (4) days. Exceptions to this standard may be approved by the College.

Section 6.10. Mandatory Days. Faculty’s attendance is required on six
(6) days, subject to terms of this contract governing faculty absence. These six
(6) days are: two (2) convocation days, two (2) campus days, one (1) faculty
colloquium day and one (1) commencement day. Each full-time faculty member
must provide a full day of professional service on the mandatory contract days.

Section 6.11. Faculty Service and Development. Faculty Service and
Development will not be measured as days present on campus, but will be
measured in “credits,” which reflect specific activities and outcomes. Credit
activities can be performed at any time during the calendar year, and can occur
either on or off campus. These activities will fall into broad categories which will
be established by the Service Activity and Development Credits Committee.




A joint Service Activity and Development Credits Committee will be comprised
of an equal number of faculty and administration. An equal number of faculty
members will be chosen by the AAUP and the Faculty Senate. The Committee
will create a menu of service options with suggested credit values. Credits do not
equate directly to time, but will reflect the relative value of that activity during that
given year. Due to institutional priorities, the value of some activities may change
from year to year, as determined by the Service Activity and Development Credits
Committee. Deans may add activities which are not on the main “menu” either on
their own initiative, or as a result of a faculty request. Faculty requests for changes
in the menu must be approved in writing by a Dean, who will communicate with
the Service Activity and Development Credits Committee. The Service Activity
and Development Credits Committee may also add activities to the menu during
the year to respond to emergent needs and opportunities. The Committee may
determine a minimum number of credits required in each category; however, in
the first year of implementation, minimum credits per category will not apply.

The Service Activity and Development Credits menu guide will be made available
online and in print to faculty and administration prior to the end of the Spring term
and will govern the following academic year. Faculty may obtain approval from
their Dean to perform activities during the summer and apply those credits to the
following academic year.

Each faculty member must meet with their Dean within four (4) weeks of the start
of the Fall term to review their planned activities. This review will align with the
faculty member’s Professional Development Plan. Changes to a faculty member’s
activity schedule may be made at any time with the approval of the Dean, to take
into account unforeseen circumstances, opportunities, and needs of the college.

The Administration will develop a tracking system which permits efficient
submission, approval, monitoring, and modification of activity plans. Faculty will
be responsible for the timely updating of activity status. This status report will
include a brief summary of the outcome of each activity.

Each faculty member will be required to complete a minimum of 10 of their 28
credits prior to December 31, and must complete the full 28 credits prior to the
first day of the summer term. Failure to earn 28 credits will result in a reduction in
pay corresponding to %2 day (3.75 hours) for each credit short of the required 28.
This reduction will occur in the first pay period of the following Fall term.

Because of the need for non-instructional faculty to maintain their traditional
service to the College mission during non-instructional periods, non-instructional
faculty will spend a minimum of 14 of their 28 total credits performing their
regular duties.

The CCC-AAUP and College Administration have jointly developed this
consensus statement, which we intend to serve as guide for the Service Activity and
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Development Credits Committee. We discussed four (4) broad categories pertaining
to Section 6.11, Faculty Service and Development. These categories are:

1. Professional Development
2. General Service

3. Strategic Mission

4. Miscellaneous

Section 6.12. Work Week. Assignments for most full-time faculty will
be made during the five (5) days of the regular academic week (Monday through
Friday). The College may schedule faculty to work weekends and evenings in
identified new market opportunities, provided that it meets with AAUP leadership
in advance to share a rationale. These discussions shall be part of the Labor
Management Committee communication. The Labor Management Committee
shall consider the department size and needs as part of its deliberation on weekend
scheduling. Should program needs so dictate, and following consultation with
affected faculty, full-time faculty may be given responsibilities involving weekend
or evening assignments as part of their regular load. For weekend work, the
College will utilize a College-wide rotation system. Faculty will not be required to
work weekends as part of their regular schedule during consecutive semesters. In
those situations, in which a portion of a faculty member’s responsibility is carried
out on a sixth (6th) day in the instructional week, or in a combination of day and
evening assignments, an appropriate adjustment in the Monday through Friday
span will be made.

Section 6.13. To facilitate faculty professional development and
faculty service to the College, there is an agreed upon workplace environment
core curriculum. The workplace environment core curricula will consist of:

1. Legal issues for faculty, including harassment and
discrimination;

Student Affairs Code of Conduct;

Civility;

Workplace Safety and Violence;

Student Success.

ARSIl N

When training involves faculty only, faculty will be involved in the development of
the training program. The College will provide faculty members with the calendar
of training events. Faculty can use faculty service credits for core curricula. New
faculty will complete the workplace environment core curricula within their first
year with the College. All faculty will be up to date on the workplace environment
core curricula during the time period of this contract. Training shall not exceed
fifteen (15) hours per academic year, and will be offered during both instructional
and non-instructional days. For faculty who have completed the Workplace Core
Curricula in a previous contract, a three (3) hour refresher course will be available
that includes updates in the entire core curricula. Every effort will be made to
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create online versions of core workplace curricula to be available by the second
year of this contract.

Section 6.14. The College may offer courses at times other than as
defined in the contract. The College shall provide a rationale for these courses
to the faculty CCC-AAUP leadership in advance of the offerings. The faculty
will be given first consideration for these courses. Faculty must be appropriately
qualified to teach these courses. The College and faculty member will agree upon
appropriate instructional load credit. If no agreement is reached, the College may
exercise its right to offer these courses using non- bargaining unit faculty.

ARTICLE 7
NON-CREDIT FACULTY TEACHING OPPORTUNITIES

Section 7.01 Cuyahoga Community College (College) and the American
Association of University Professors (AAUP) recognize the value in having
bargaining unit faculty members teach in the College’s non-credit program
offerings. Bargaining unit faculty are uniquely positioned to seamlessly incorporate
outcomes, objectives, assessment and processes in non-credit offerings that
directly relate to credit courses and degrees. Currently no mechanism exists which
provides faculty an opportunity to teach non-credit offerings and receive Equated
Semester Unit (ESU) credit towards their contractual full-time teaching load.

1. Therefore, the College and the AAUP agree that, for bargaining unit
faculty teaching courses as non-credit or non-credit courses that
have been academically adjusted to be eligible for credit, the faculty
member will receive one (1) ESU for each fifteen (15) contact hours
of teaching.

2. For teaching courses as non-credit or non-credit courses that have
been academically adjusted to be eligible for credit at less than fifteen
(15) contact hours of teaching, ESU’s will be prorated at the one (1)
ESU per fifteen (15) contact hour rate, or .067 ESUs for each contact
hour.

ARTICLE 8
FACULTY COORDINATOR ROLE

Section 8.01 Cuyahoga Community College (the College) and the
Cuyahoga Community College Chapter of the American Association of University
Professors (the AAUP) agree that this Article details the roles, responsibilities and
compensation by Equated Semester Units (ESUs) for faculty coordinators.

Faculty coordinators are not management and remain full-time bargaining unit
faculty during their tenure as coordinators. Faculty coordinators are expected to
conduct all appropriate core faculty responsibilities as required by their role as
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full-time instructional faculty. Any responsibilities not listed below fall outside
the role of a faculty coordinator. Deans of Access, Learning & Success appoint all
faculty coordinators, and can remove any faculty coordinator at any time.

1. Responsibilities of a faculty coordinator are:

A.

B.

=

Review and refine the schedule of on campus, off-campus, blended
and online courses in support of a year-long schedule.

Recommend course assignments to the appropriate dean of Access,
Learning & Success.

Assist in preparing a list of potential substitutes for teaching
assignments.

Communicate and process textbook selections.

Review, as requested by the associate dean of Access, Learning &
Success and the appropriate faculty, any prerequisite overrides.

Review, as requested by the associate dean of Access, Learning &
Success, substitution and waiver petition requests, interdepartmental
transfers, and requests for credit by exam.

Coordinate with the adjunct services office during the hiring process of
adjunct faculty, which includes reviewing applications, interviewing
candidates, and completing the interview recommendation form or
any other documents required by Human Resources.

Assist in the orientation of new full-time and adjunct faculty, as well
as lecturers, which includes providing official course outlines, a copy
of the College’s syllabus template, and additional course resources
(such as sample syllabi, course textbooks, etc.).

Coordinate adjunct observations using the peer observation
process, which includes informing full- time faculty of peer review
opportunities and providing the appropriate supervisory Dean with
completed review documents.

Maintain communication with adjunct faculty.

Act as a resource for adjunct faculty (such as suggesting innovative
pedagogical approaches, addressing general classroom issues, and
troubleshooting physical classroom environments).

Assist in providing offsite class staffing and scheduling.

Recommend to the dean of Access, Learning & Success when mentors
are appropriate for new adjuncts.

Serve as a contact for students, including referring students to
appropriate staff members or deans.

Coordinate and collaborate with program managers, associate deans or
deans on program, discipline or course matters.
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P.  When a faculty vacancy occurs in a position in a specific discipline, the
faculty coordinator will make a data-driven hiring recommendation to
the Associate Dean or Dean regarding the need to fill the vacancy.

Q.  Assist Deans in communicating College-wide and staffing discipline
specific events and activities with colleagues.

2. The above responsibilities are to be performed for fall semester, spring
semester and summer session — with the work for summer completed during the
spring semester.

3. Faculty coordinators in nursing may perform different responsibilities due
to the nature of the discipline and the specific requirements of nursing accreditors.

4. Faculty coordinator assignments will be reviewed annually by the AAUP
and the College to provide a fair and equitable distribution of resources for faculty
coordination. Additionally, faculty coordinator assignments will be reviewed
annually by the dean of Access, Learning & Success, the appropriate associate
dean, or an appropriate College-wide dean on each campus.

5. Faculty coordinators will receive ESUs for their coordination work, with
1 ESU being equivalent to 45 clock hours. Any request for an award of ESUs
above the guidelines below must be justified by the requesting faculty coordinator
and approved by the appropriate dean of Access, Learning & Success, the provost,
and the president of the AAUP.

6. Disciplines with multiple faculty coordinators in the same subject area
may, at those coordinators’ discretion, divide the total number of ESUs received
in the guidelines below amongst those coordinators who contributed towards that
total.

7. Faculty coordinators who coordinate four or more disciplines will receive
an additional ESU each year.

8. ESUs earned for coordination will be paid in the contract year in which
they are earned. Faculty coordinators are not required to work during the summer
but will complete their duties for the Summer session during the Spring semester.
For the purposes of determining the number of sections coordinated, the appropriate
school dean or designee will count active sections as outlined below. The school
dean or designee will verify section counts, including College Credit Plus (“CCP”)
high school sections, in the Fall and again in the Spring (including Summer) for the
purposes of confirming faculty loads and providing coordination memos.



Fall CRN count: To be verified on the first day the current Fall term registration
opens for students (this is typically in March of the preceding contract/academic
year).

Spring/Summer CRN count: Spring CRN count to be verified on the first day
of the current Spring term registration opening to students (typically in October
of the current contract/academic year). Deans are to also add at this time the
expected Summer CRN count. To do so Deans should verify the Summer sections
currently active in the upcoming summer session on the first day of school in the
Spring Term.

CCP CRN count: Because CCP sections are often added close to the start of
the term, the number of CCP sections is to be verified on the first day of the Fall
and the Spring terms. If CCP sections are added in the summer, and the faculty
member coordinated these sections during the summer, they will also be verified
and counted.

9. Faculty coordinators will receive total annual ESUs divided among fall and
spring PAARs as outlined in the guidelines below:

Number of Sections Number of ESU’s
1-20 2
21-35 3
36-50 4
51-75 5
76-100 6
101-125 7
126-150 8
151-200 10
201-301 12
ARTICLE 9

RETRENCHMENT: TENURED FACULTY

Section 9.01. If, as a result of financial exigency determined in good
faith by the CCC Board of Trustees, a material decrease in student enrollment, or
a program reduction, consolidation or elimination, it becomes necessary to reduce
the number of tenured faculty, tenured faculty may be laid off without pay.

The CCC Board of Trustees’ good-faith determination of financial exigency,
material decrease in student enrollment, or program reduction, consolidation or
elimination requiring a layoff of tenured faculty will be subject to review under
the grievance procedure and, in the event of an unresolved dispute, to final and
binding arbitration.
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To the extent practicable, as soon as the Administration has reason to believe that
there is a serious likelihood that any of these conditions will occur, it will so notify
the CCC-AAUP ofthe contingency and provide them with all available information.
The CCC-AAUP will have a fair opportunity to evaluate the information and to
develop and recommend alternative methods to deal with the problem.

Section 9.02. Layoffs will be implemented on a College-wide basis
in the case of financial exigency and within the affected instructional teaching
department or equivalent non-instructional unit (considered on a College-wide
basis) in the case of a material decrease in enrollment or program reduction,
consolidation or elimination.

Except where otherwise required by considerations of program continuity, no
tenured faculty member will be laid off in the case of financial exigency until all
part-time lecturers, full-time lecturers and non-tenured faculty have been laid off
within the instructional teaching department or equivalent non-instructional unit
where the tenured faculty is to be laid off.

Except where otherwise required by consideration of program continuity, no
tenured faculty member will be laid off in the case of material decreases in
student enrollment or program reduction, consolidation or elimination until all
part-time lecturers, full-time lecturers and non-tenured faculty within the affected
instructional teaching department or equivalent non-instructional unit (considered
on a College-wide basis) have been laid off.

Section 9.03. Tenured faculty will be laid off on the basis of College-
wide seniority (i.e., full-time service within the bargaining unit) subject to the
requirement of possessing the necessary qualifications (1) to teach the courses to
be offered, in the case of instructional faculty; or (2) to perform the available and
required work, in the case of non-instructional faculty.

Tenured faculty members subject to layoff under these provisions will be given an
opportunity to transfer to another instructional teaching department or equivalent
non-instructional unit if they possess the necessary qualifications (1) to teach the
courses to be offered for instructional faculty; or (2) to perform the available and
required work for non-instructional faculty.

Section 9.04. Laid off tenured faculty members will be offered, in
accordance with their seniority, reinstatement if, within a period of five (5)
years from the date of layoff, an appointment becomes available in the same
instructional department or equivalent non-instructional unit to which they were
assigned at the time they first became subject to layoff or to which they were
subsequently transferred. Laid off tenured faculty members must notify the
Administration within thirty (30) days of receiving a recall notice to an available
appointment that they intend to accept the offer of reinstatement. The College
agrees not to offer an appointment in any instructional department or equivalent
non-instructional unit until all laid off tenured faculty members fully qualified to
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teach therein (instructional faculty) or work therein (non-instructional faculty)
have, in accordance with their seniority, been offered reinstatement.

Section 9.05. Laid off tenured faculty members shall have the right to
review, through the grievance procedure, subject to final and binding arbitration,
the validity of their layoff under applicable criteria and procedure.

Section 9.06. At least one (1) full academic year’s notice will be given
to a tenured faculty member subject to layoff hereunder, and layoff will become
effective only at the end of the appropriate academic year.

ARTICLE 10
REDUCTION IN FORCE: TENURE-TRACK FACULTY

Section 10.01. If, because of operational or financial reasons, it becomes
necessary to reduce the number of tenure-track faculty at the college, the necessary
number of such faculty can be placed on layoff status without pay, pursuant to the
following procedure:

A.  Except where program continuity or limits established by
Board staffing policy require otherwise, all full-time and part-
time lecturers within the affected instructional department
or equivalent non-instructional unit of the College shall
be laid off first, before any tenure-track faculty member
in the affected department or equivalent unit is laid off.

Except where program continuity or limits established by Board
staffing policy require otherwise, tenure-track faculty will be
laid off in inverse order of seniority (i.e., full-time service) in the
affected instructional department or equivalent non-instructional
unit considered on a College-wide basis.

B.  Inthe event that a tenure-track appointment becomes available in
the same instructional department or equivalent non-instructional
unit of the College in which one (1) or more tenure-track faculty
have been laid off, then, after all previously laid off tenured
faculty eligible for appointment to such department or unit have
been offered and refused such appointment, tenure-track faculty
members shall be offered such position in accordance with their
relative departmental or unit seniority determined pursuant to
paragraph (B.) above, for a period of two (2) years from their
respective dates of layoff. Laid off tenure-track faculty members
must notify the Administration within thirty (30) days of receiving
a recall notice to an available appointment that they intend to
accept the offer of reinstatement.
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C. A tenure-track faculty member who disputes the validity of their
layoff has the right to review, through the grievance procedure,
whether the criteria and procedure set forth in this Article have
been properly followed and applied in their case.

D.  Tenure-track faculty subject to layoff hereunder, will receive
notice of such layoff in accordance with the following schedule:

1. By April 1 of the academic year, at the conclusion of
which it is proposed to lay off the faculty member, if the
faculty member is in their first (1st) or second (2nd) year
of full-time service at the College;

2. By December 15 of the academic year, at the conclusion
of which it is proposed to lay off the faculty member, if
the faculty member is in their third (3rd) year of full-time
service with the College;

3. One (1) full academic year’s notice will be given to
tenure-track faculty members who are in their fourth
(4th) or subsequent year of full-time service with the
College.

E.  Layoff of tenure-track faculty will become effective only at the
end of the appropriate academic year.

ARTICLE 11
PERSONAL LEAVE

Section 11.01. All members of the bargaining unit may
apply for personal leave with full pay up to a maximum of forty-
five (45) hours during the academic year. Request for personal leave

must be made with as much advance notification as is practical.

Section 11.02. Personal leave shall be granted only for such matters
as religious holidays, deaths of immediate family members, illness of immediate
family members if the family member is confined to a hospital, or bona fide
personal emergencies. Immediate family members shall include spouse, partner,
child, parent, sister, brother, mother-in-law, father-in-law, grandparent or any
other relative residing with the member. A member will not need to state the
particular reason for seeking personal leave but will be required to certify that
they are taking personal leave for one of the designated approved reasons.
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ARTICLE 12
SICK LEAVE

Section 12.01. All members of the bargaining unit will be entitled to
one-hundred twelve and a half (112.5) hours of sick leave each academic year.
Sick leave may be used by members who find it necessary to be absent for reasons
of personal illness, personal injury, personal disability, maternity, as well as for
medical, dental or optical examination or treatment, and absence for reasons of
exposure to a communicable disease. In addition, sick leave may be utilized by
members who find it necessary to be absent as a result of an illness of a spouse,
parent, or child that resides with the faculty member. In order to qualify for sick
leave compensation, a member must give notice of an impending absence at the
earliest opportunity and submit a bi-weekly automated absence report. (The
College is to provide ADA accommodations as needed). In addition, a faculty
member who is absent from their assigned professional responsibilities due to
illness for a period of five consecutive days or more must provide a physician’s
statement to continue any further sick leave as soon as possible after the fifth
day of absence. Upon return to employment, a faculty member must provide a
certifiable physician’s statement indicating that they are capable of
resuming their full-time responsibilities as a faculty member. All physicians’
statements will be on standard forms provided by the College.

Section 12.02. This sick leave shall be accumulated commencing with
the effective date of employment and may be accumulated from academic year
to academic year up to a maximum of one hundred eighty (180) days. A member
of the bargaining unit who has ten (10) or more years of service with the College
will, upon retirement, be paid for one quarter (1/4) of their unused sick leave days
up to a maximum of forty-five (45) days. This payment shall be at the full-time
rate the member was receiving during their final year of employment.

Faculty members who at the beginning of any academic year have accumulated
the maximum of one hundred eighty (180) sick days will be entitled to draw upon
the annual maximum allotment of one-hundred twelve and a half (112.5) hours of
sick time without reducing the accumulated total of one hundred eighty (180) sick
days. However, under no circumstances may a faculty member take more than a
maximum of one hundred eighty (180) sick days or convert more than the maximum
of one-fourth (1/4) of one hundred eighty (180) sick days upon retirement.

Section 12.03. Faculty members who find it necessary to be absent
during the summer session for any of the reasons specified in Section 12.01 of
this Article may utilize up to twenty-two and a half (22.5) hours of accrued sick
leave. Sick leave shall be applied against all scheduled hours on campus.

Section 12.04. Full salary and benefits shall continue to be paid to a
member on sick leave until that member’s current and accrued sick leave days are
exhausted.
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Section 12.05. The College shall furnish each member with official
notification of the number of sick leave days the member has accumulated.

Section 12.06. In the event of the death of a bargaining unit member, the
member’s unused sick leave shall be paid to their estate. This payment shall be at
the same rate and calculated in the same manner as that paid to a retiree in Section

12.01(A) or 12.02.

Section 12.07. Effective January 1, 2022, up to two (2)
weeks of sick leave may be utilized for bonding time due to birth or
adoption of child within 52 weeks of date of birth or adoption. Sick
days for bonding time may not be used during the summer session.

ARTICLE 13
PROFESSIONAL IMPROVEMENT LEAVE

A.  Professional Improvement Leaves will be made available
to members of the bargaining unit to promote instructional
excellence and professional development. Such leaves may be
made available by the College’s Board of Trustees each academic
year for the purpose of additional education, research, or other
such activities deemed of value to the educational mission of
the College. At the discretion of the College, any or all of the
professional improvement leaves may be designated to be used
by individuals to prepare themselves in an additional field of
teaching expertise, or for any other appropriate purpose.

B.  Members of the bargaining unit who have been contracted by the
College as full-time faculty members for a minimum of seven
(7) academic years of teaching service are eligible to apply for
a professional improvement leave. For the purposes of this
policy, “academic years of teaching service” shall mean any
nine-month period during which a full-time faculty member is
under contract with the College.

C.  The number of professional improvement leaves granted by the
College each academic year will be limited to five percent (5%)
of the total number of full-time faculty members; however, the
number of leaves available for each campus will be proportional
to the total number of such bargaining unit members eligible for
consideration for professional improvement leaves at each campus.

D.  The College will provide professional improvement leaves to
a maximum of five percent (5%) of the full-time, tenure-track
faculty as follows:

1. Plan A - 2 semester absence at 50% annual salary.
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2. Plan B - 1 semester absence at 75% annual salary.

3. Plan C - 2 semester absence at 100% annual sala-
ry (available to full-time faculty members after 14
years of teaching service with the College provid-
ed any such faculty member has not taken a pro-
fessional improvement leave in the previous 14
years. Plan C shall be limited to eligible faculty up
to 50% of the 5% maximum set forth in this article.

ARTICLE 14
MILITARY LEAVE OF ABSENCE

Section 14.01. Members of the bargaining unit who are members of
the Ohio National Guard, the Ohio Military Reserve, the Ohio Naval Militia, or
members of other reserve components of the United States Armed Forces are
entitled to a paid leave of absence from their duties at the College for such time,
not to exceed thirty-one (31) days in any one (1) calendar year, that they are
required to be in military service (on field training or active duty). Such employees
must notify the appropriate College administrator as soon as they are advised of
when their military obligation shall commence.

ARTICLE 15
JURY DUTY

Section 15.01. The College recognizes the civic duty of faculty members
to respond for service when called for jury duty. A faculty member called for jury
duty shall be granted a leave of absence with pay for the duration of their jury duty
service.

ARTICLE 16
LEAVES OF ABSENCE WITHOUT PAY

Section 16.01. A faculty member may, upon written request, be
granted a leave of absence without pay for up to, but no more than, one
(1) academic year for professional or personal reasons with the approval
of the Vice President, People, Culture, and Talent Development or their
designee. Requests for such leaves, specifically stating the reasons, must be
submitted in writing at least one (1) semester before the leave is requested
to begin, unless impossible because of a bona fide personal emergency.

Except for unusual circumstances, leaves of absence without pay will not be
granted to individuals prior to their completion of three (3) consecutive years of
full-time tenure-track service to the College.

Any multiple unpaid leaves of absence for professional or personal reasons taken
within a five (§) -year period may be approved by the Vice President, People,
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Culture, and Talent Development in consultation with the CCC-AAUP President
and the CCC Executive Vice President/Provost.

Section 16.02. A faculty member on leave of absence without pay must
notify the Vice President, People, Culture, and Talent Development or their
designee in writing at least three (3) months prior to the expiration of the leave, or
by March 1st if the expected date of return is the next academic year, whether or
not they intend to return to the College upon the expiration of the unpaid leave of
absence.

Section 16.03. Insurance benefits may be continued during a leave of
absence without pay at the faculty member’s expense.

Section 16.04. A faculty member on an approved leave of absence will
return at their former rank, step, and grade.

ARTICLE 17
PROFESSIONAL DEVELOPMENT, TRAVEL. AND TECHNOLOGY

Section 17.01. Effective August 16, 2025, the College will provide
funds for travel to professional meetings and other appropriate activities in the
amount of one thousand, four-hundred ($1,400) per year, four-thousand, two-
hundred dollars ($4,200) per contract period, per faculty member. Such funds
may be utilized by faculty members to defer the cost of courses for professional
development related to the faculty member’s particular discipline and for other
faculty professional development purposes. For faculty members hired in the
second or third year of this Agreement, the Administration will provide two-thirds
or one-third of the $4,200, as applicable. Notwithstanding the foregoing, the
College shall be required to provide no more than one-third of the total amount on
an aggregate bargaining unit-wide basis during the first year of this Agreement,
no more than one-third of the total amount on an aggregate bargaining unit-
wide basis during the second year of the Agreement, and the unspent remainder,
without cap of the aggregate amount on a bargaining unit-wide basis, during the
third year of the Agreement. Professional development and travel funding shall
be provided on a first come, first serve basis, up to the overall bargaining unit
cap in the first two years of the contract (and consistent with the unused amount
allotted to each faculty member’s account). Such funds may be utilized by faculty
members to defer the cost of courses for professional development related to the
faculty member’s particular discipline.

Section 17.02. Effective August 16, 2025, the College will provide
funds for faculty members to procure their own technology (i.e. laptop, tablet,
microphone, camera, etc.) in the amount of one thousand dollars ($1,000) per
contract period, per faculty member. Such funds may be utilized by faculty
members to defer the cost of technology to be purchased and used by the faculty
member in the performance of their job functions. For faculty members hired in
the second or third year of this Agreement, the Administration will provide two-
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thirds or one-third of the $1,000, as applicable. Notwithstanding the foregoing, the
College shall be required to provide no more than one-third of the total amount on
an aggregate bargaining unit-wide basis during the first year of this Agreement, no
more than one-third of the total amount on an aggregate bargaining unit-wide basis
during the second year of the Agreement, and the unspent remainder, without cap
of the aggregate amount on a bargaining unit-wide basis, during the third year of
the Agreement. Technology funding shall be provided on a first come, first serve
basis, up to the overall bargaining unit cap in the first two years of the contract (and
consistent with the unused amount allotted to each faculty member’s account).

Section 17.03. Unused funds allocated per Section 17.01 and Section
17.02 will revert to the College at the end of the three (3) year contract period, to
be used at the College’s discretion. The College will designate a facilitator(s) at
each campus to provide assistance with reimbursements.

Section 17.04.  The Parties agree that the language in Sections 17.01
and 17.02 will be implemented as follows. If the aggregate one-third cap is met
in year one and a bargaining unit faculty member (BUF) had approved expenses
that were not reimbursed in year one because the cap was met, that BUF can be
reimbursed in year 2 for such year one expenses, and so also if the cap is met
in year 2, that BUF can be reimbursed in year 3 for year 2 expenses; provided,
however, the BUF adheres to the applicable travel policy and has timely submitted
all applicable reports and/or documentation.

Section 17.05. Faculty members who have received funds from the
College to attend professional meetings shall report to their colleagues on the
substance of the meetings. A written summary shall be filed with the appropriate
Dean and, where appropriate, shall be shared with the College community.

ARTICLE 18
COMPENSATION

2025-2026, 2026-2027, and 2027-2028 ACADEMIC YEAR SALARIES

Section 18.01. The salary schedules shall reflect the following increases for
theapplicableyearofthe Agreement: 2025-26,1%;2026-27,2%;and2027-28,1%.!

Section 18.02. For academic years 2025-26, 2026-27 and 2027-28, each
faculty member will be compensated according to the salary schedule adopted
for that year attached hereto as Appendices A, B and C respectively at the next

1 Contingent upon an increase in the financial health of the college, an additional 1% is available in
year three of the agreement (AY 2027-2028). An increase in the financial health of the college is largely
contingent on actual revenues exceeding budgeted expectations. Therefore, the additional 1% wage
increase will be instituted when the following condition is met:

Actual FY 2026 and FY 2027 tuition and state share of instruction revenues exceed budgeted projec-

tions in excess of 1% of the total budgeted collegewide salaries and fringe benefits for the same two-
year period.
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highest !4 salary step, or next highest full step in those instances where there is
no % salary step between two (2) full steps.

Section 18.03. For Grades A and B, once each faculty member completes
three (3) years at step 13.5, the highest step, they will receive an increment in the
amount of $1,000 added to their base salary at the start of their fourth (4) and fifth
(5) year. Once each faculty member completes an additional two (2) years for a
total of five (5) years at step 13.5, they will receive an increment in the amount
of $1,500 added to their base salary at the start of their sixth (6) and seventh (7)
year. Once each faculty member completes an additional two (2) years for a total
of seven (7) years at step 13.5, they will receive an increment in the amount of
$2,000 added to their base salary at the start of their eighth (8) year and for each
year completed thereafter.

For Grades C through G, once each faculty member completes three (3) years at
step 14, the highest step, they will receive an increment in the amount of $1,000
added to their base salary at the start of their fourth (4) and fifth (5) year. Once
each faculty member completes an additional two (2) years for a total of five (5)
years at step 14, they will receive an increment in the amount of $1,500 added
to their base salary at the start of their sixth (6) and seventh (7) year. Once each
faculty member completes an additional two (2) years for a total of seven (7)
years at step 14, they will receive an increment in the amount of $2,000 added to
their base salary at the start of their eighth (8) year and for each year completed
thereafter.

Section 18.04. A joint administration / faculty committee will review
each candidate’s credentials and recommend who qualifies for a salary adjustment
based upon additional education. To assist the Committee in its work, a Doctoral
Criteria report (March 12, 2007), as revised by Side Letter 5, established
guidelines, procedures, and criteria concerning the use of graduate education for
salary advancement. The report and results of the Committee’s deliberations are
maintained by the Office of Access, Learning, and Success.

Section 18.05.  Faculty on a Professional Improvement Leave (PIL)
are eligible to receive any applicable step increase for the year they are on a PIL.

ARTICLE 19
LIFE AND ACCIDENTAL DEATH AND DISMEMBERMENT
INSURANCE

Section 19.01. The College will provide life insurance benefits to
members of the bargaining unit equal to 2-1/2 times their basic salary, rounded
to the next lower $500, up to a maximum of $175,000, subject to the terms and
conditions set forth in the insurance policy issued by the College’s carrier.
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Section 19.02. The College will provide accidental death and
dismemberment insurance benefits to members of the bargaining unit equal to
2-1/2 times their basic salary, rounded to the next lower $500, to a maximum of
$175,000 and accidental dismemberment insurance benefits subject to the terms
and conditions set forth in the insurance policy issued by the College’s carrier.

ARTICLE 20
HEALTH CARE

Section 20.01. The College shall continue to provide an election of
competitive medical plans that allows full-time employees flexibility in the
type and level of benefits. Bargaining unit members may also participate in an
optional Dental Plan, the Medical Waiver option, Vision Plan, and the optional
FSA Account.

Section 20.02.  Effective August 16, 2025, through August 15, 2028,
the College will pay 80% of the College’s total healthcare premium costs.

Section 20.03. Beginning January 1, 2018, the College will provide a
new Medical plan, with an associated health savings account option, the Healthy
Saver Plan. The Healthy Saver Plan will provide employees with the option to
obtain lower premiums in exchange for higher deductibles. AAUP represented
employees will have the option to select the Healthy Saver Plan, or remain with
the existing health care options. The AAUP will be involved in the design of the
HSA contributions and communications strategy of the Healthy Saver Plan.

Section 20.04. Beginning January 1, 2020, spouses or domestic partners
of newly hired employees who are eligible for healthcare coverage through their
employer will not be eligible to obtain coverage under any College medical plan.

A. Should a spouse or domestic partner of an employee hired on
or after January 1, 2020 experience a qualifying life event that
causes them to lose coverage from their employer, the spouse or
domestic partner can be covered by a College medical plan with
appropriate documentation. If the College is notified within 30
days of this loss of coverage, the spouse or domestic partner
will be eligible for coverage under a College medical plan at the
earliest possible date.

B. Should a spouse or domestic partner of an employee hired on
or after January 1, 2020 become employed and eligible for
medical coverage from that employer, the employee will notify
the College within 30 days. The spouse or domestic partner
will then become ineligible for coverage under the College’s
medical plans as of the date their employer medical coverage is
available.
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C. Verification of eligibility for coverage for a spouse or domestic
partner shall be conducted no more than once a calendar year in
accordance with section 20.08 of the Agreement.

Section 20.05. College-wide Health Care Committee. The College-wide
Health Care Committee shall have an equal number of representatives from the
administration, the various collective bargaining units, and non-bargaining unit
support staff. Each constituent group has two (2) representatives. The Committee
will explore alternative health care cost containment possibilities.

Section 20.06. Effective January 1, 2019, the College will maintain a
level of benefits equivalent to those as set forth in Appendix J, unless the parties
mutually agree otherwise.

Section 20.07. The College will provide benefits for eligible children to
the age specified by Federal or State law for the College’s medical program. The
College will provide dental benefits for children up to the age of 26 years old.

Section 20.08. The College may conduct eligibility audits no more than
once per calendar year.

ARTICLE 21
DISABILITY INSURANCE

Section 21.01. Short Term Disability. After all current and accumulated
sick leave has been exhausted, or after sixty (60) calendar days, whichever is
greater, the College will provide a disabled member at least 70% of their basic
salary up to a maximum of $4,000 per month, subject to the terms and conditions
set forth in the Short- Term Disability Summary Plan Description effective
January 1, 1994.

Section 21.02. Long Term Disability State Teachers Retirement System
(STRS) Participants. Following the cessation of any short-term disability period,
the College will provide to employees who participate in the State Teachers
Retirement System long term disability benefits in accordance with the Group
Long Term Disability Certificate of Coverage in effect as of January 1, 2009,
amended January 1, 2018.

Section 21.03. Long Term Disability Alternative Retirement Plan (ARP)
Participants. Following the cessation of any short-term disability period, the
Collegewill providetoemployees who participate inthe Alternative Retirement Plan
(ARP)longtermdisability benefitsinaccordancewiththe Group Long TermDisability
Certificate of Coverage in effect as of January 1, 2009, amended January 1, 2018.

The College agrees that current bargaining unit employees, who are participants
in the Alternative Retirement Plan (ARP), shall be provided with the same group
disability plan at no cost to the employee.
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Section 21.04. Employee Status After Exhaustion of Short-Term
Disability. An employee who has exhausted the employee’s short-term disability
benefit but remains disabled shall be placed on inactive status. The employee will
be eligible for COBRA, but shall no longer be eligible for employer-sponsored
benefits, other than Long Term Disability as set forth above. This section shall not
affect the benefits to which the employee is entitled under STRS.

ARTICLE 22
HEALTHAND WELLNESS

Section 22.01. The College may offer incentives to eligible bargaining
unit participants who voluntarily participate in college-wide health and wellness
programming. Such participants could receive incentives including but not limited
to a discount in health care premium costs.

ARTICLE 23
SUMMER SCHOOL

Section 23.01. Faculty members (including both instructional and
non-instructional faculty) shall be offered summer school assignments under
the following provisions: A minimum of 60% of base Summer School IFTE
requirements will be filled by regular full-time faculty compensated on a pro-rata
basis. Compensation for summer sessions will be based upon 30 ESU’s. Both
instructional and non-instructional faculty requirements will be based upon the
previous summer for the purpose of determining the 60% minimum utilization of
full-time faculty.

The College and the CCC-AAUP will create a joint committee to review and
recommend guidelines relative to summer session staffing.

Section 23.02. Faculty Workload Assignments for Summer.

A. Summer session staffing will be governed by all appropriate
Board policies and the following procedure.

B. This section pertains to the assignment of instructional faculty.

1. Because the principles pertaining to the selection of
faculty members for summer session assignments as
contained in the policy on full-time faculty workload
and professional responsibilities are intended to
emphasize that the faculty is an all- College faculty,
and within the limits established in paragraph (F) of
this procedure, any full-time faculty member of the
College qualified under paragraph (H) who submits a
timely, written request for a summer session teaching
assignment, shall be given at least one (1) class

32



assignment, if one is available at sufficient enrollment,
before any other full-time faculty member is given
a second (2nd) teaching assignment. Using the
same principle, and within the limits established in
paragraph (F) of this procedure, any full-time teaching
faculty member who requests two (2) summer teaching
assignments shall be given the second assignment, if
a second assignment is available, before any other
full-time faculty member is given a third teaching
assignment. For purposes of this procedure, a “class
assignment” is a section with a unique section number.

Summer assignments will be made College-wide
under the direction of the Dean of the campus with
communication and agreement of the Dean responsible
for planning and budgeting in the academic area.

Class assignments will be initially made to full-time
faculty up to the maximum ESU load (see paragraph
F) without regard to pro-rata full-time faculty salary
schedule rates. Where choices in assignments are
possible, full-time faculty members shall receive
first priority consideration for all classes offered.

In any case in which there are insufficient summer
class assignments for full-time faculty, College-
wide, requesting an assignment within a subject area,
assignments will be made based upon a random
selection from among those faculty members who
have formally expressed a desire and who are qualified
to teach the available class(es). In situations which
require such a selection, records will be kept by
appropriate personnel which will indicate for prior
summer session those faculty who did not receive their
assignment of choice during the random selection
process. These records will be used so that such
faculty will be accorded, during the current summer
session assignment process, treatment which would
reduce the chances of this situation occurring again.

Should a situation arise in which two (2) or more
faculty members request the same course assignment,
preference will be given to the faculty person who has
requested a course on the campus where the faculty
member taught the majority of their workload during
the preceding academic year, assuming this assignment
was the faculty member’s course of first choice. On
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second or subsequent choices, or in the event of two
(2) faculty each requesting the same assignment at
the campus where they taught the majority of their
workloads, the random selection process described in
paragraph (B) (4) will be utilized.

Faculty members who are chosen by appropriate
administrators to prepare a particular course which
requires unusual lead time for preparation will be
assured of receiving the assignment for which they
prepared (assuming that the class is actually offered).
In order to be “guaranteed” these assignments, faculty
must list such courses as their first choice. At this
point, this category of courses includes only television
courses. Additionally, faculty members developing
new television courses will be guaranteed the
opportunity to teach the new course for the first two
(2) summers. After that time, any faculty member may
request to teach it.

If necessary, adjunct faculty may be released from
class assignments as late as the end of the first (1st)
week of class to assure that the principles and priorities
established in paragraph (B) are met.

After the tentative assignments of full-time faculty
have been made initially, the pro rata ESU’s available
for payment of the assignments will be apportioned to
all assigned full-time faculty. The apportionment will
be determined by taking the total number of ESU’s
available and dividing by the number of faculty who
wish to teach at pro-rata pay. The resulting number
of pro-rata ESU’s will be assigned to each faculty
member’s assigned load. Those faculty who teach at
a load less than the ESU’s available to them will have
the pro-rata ESU’s not used returned to a college-
wide pool, where the number of faculty who have
more ESU’s than those originally available at pro-
rata pay will be divided into this remaining pool of
ESU’s apportioned to them. After the second round
of determining the number of ESU’s available to each
remaining faculty, that number will be assigned to
those faculty. If there are any remaining ESU’s, they
will again go into a pool which will be divided by the
number of remaining faculty members and assigned.
Those ESU’s taught over and above the assigned pro-
rata pay ESU’s will be paid on a part-time basis.
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Summer session salaries for persons employed as full-
time faculty members during the standard academic
year immediately preceding their summer session
professional service to the College shall be paid on the
basis of a proration of that standard academic year’s
salary. The salary figure to be used as the basis for the
proration shall include the longevity salary increments
for those full-time faculty members who received
the increment(s) during the immediately preceding
academic year. Pro-rated salaries shall be paid only for
those ESU’s which do not exceed the limits established
in paragraph (F) of this procedure. Summer session
salaries paid for ESU’s which exceed the limits
established in paragraph (F) of this procedure and/or
which are paid to faculty assigned to sections budgeted
totally or in combination at part-time rates, shall be
paid at the applicable part-time lecturer salary rate.

C.  This section pertains to the assignment of non-instructional
faculty (counselors and librarians).

1.

The procedure for assigning non-instructional faculty
is intended to emphasize that the faculty is an all-
College faculty. Separate College-wide pools of
summer assignments will be created for counselors and
librarians. The available assignments will be divided
equitably among the full-time faculty qualified in their
respective areas who have submitted a timely, written
request for such assignments.

Each full-time non-instructional faculty member
who requests a summer assignment shall have one
assignment unit before any other full-time non-
instructional faculty member receives a second
assignment unit, and each who wishes a second
assignment unit shall have it before any other receives
a third unit, etc. One (1) ESU for a full- time non-
instructional faculty member is equal to six (6) days
of summer employment at full-time pro-rata. The
maximum number of full-time assignment units is
seven (7) for forty-two (42) days at full-time pro-
rata. This is not subject to any summer school pool
calculation.

Half of the faculty member’s selected pro rata days
may be scheduled at the College’s discretion. The
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other half of the faculty member’s selected pro rata
days may be scheduled at their discretion. Pro-rata
summer days may only be taken during Summer
semester, or on non-instructional days when the
College is open between the day following the end of
the Spring semester through the day before the start of
the following Spring semester.

All assignments of pro rata, whether done at the
College’s discretion or the faculty member’s discretion,
shall be made in consultation between the Assistant
Dean of Counseling and the non-instructional faculty
member before the decision is final. The scheduling
process shall be completed no later than March 31.

The portion of each full-time non-instructional faculty
member’s summer assignment to be paid at pro-
rata full-time faculty salary schedule rates will be
determined on an hourly basis. The number of pro-rata
hours available will be apportioned among the full-
time faculty who have summer assignments. Each full-
time faculty member may be paid at pro-rata rates for
the number of hours up to the maximum allowed as a
fair share. All assignments for professional counselors
and librarians will be included in the computation of
the fair share of pro-rata pay. Non-instructional faculty
members who accept instructional assignments during
the summer session will be compensated at the
applicable part-time lecturer salary rate.

D. In addition to responsibilities enumerated in applicable Board
policies and College-wide procedure, the faculty member who
accepts a summer session appointment is required to fulfill
completely all teaching and related professional responsibilities.

E. Contract Dates

1.

The contract for instructional faculty employed during
either the early or the late five (5) week summer session
will consist of a total of twenty-five contract days.
There are twenty-five (25) days of class meetings.

The contract for instructional faculty employed during
the eight-week summer session will consist of a total
of forty (40) contract days. There are forty (40) days of
class meetings.
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The contract for instructional faculty employed during
the ten-week summer session will consist of a total of
fifty (50) contract days. There are fifty (50) days of
class meetings.

The calendar for non-instructional faculty summer
school contract assignments shall be made by March 1.

F. Full-time and Part-time ESU Workload Assignments

1.

In accordance with Article 6, the maximum load
per full-time instructional faculty member at pro-
rata full-time faculty salary schedule rates during
the summer session will be on the basis of the equity
system of distribution of pro-rata assignments, not to
exceed the maximums specified in (F)(2) of this rule.

The maximum workload for full-time faculty members
in terms of full-time pro-rata ESU’s is seven (7) for
a part of term summer session and seven (7) full-
time pro-rata ESU’s for a ten-week full term summer
session. In those instances where a full-time faculty
member teaches a combination of part of term and
full-term classes, the maximum load will be seven
(7) full-time ESU’s for the combined assignment.
In those instances where a full-time faculty member
teaches a different number of weeks (e.g., four),
the maximum ESU’s, number of days, and other
associated responsibilities will be apportioned based
upon the full-term standard. In those instances where
a faculty member teaches both 5-week summer terms,
the maximum load will be 7.0 full time ESU’s.

In order to maintain a certain degree of flexibility in
developing class assignments for instructional faculty,
a faculty member may teach an overall maximum of
twelve (12) ESU’s (the maximum under the equity
pool system up to seven (7) full-time and five (5)
part-time). The maximum may not be extended by
“contributed” or “donated” services (without pay);
although the College appreciates the intent of faculty
members who would offer their services without pay.

Any assignments to a full-time faculty member, either
instructional or non- instructional, will count toward
the maximums stated in paragraph (F) of this rule. The
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total amount earned for summer assignments shall not
exceed the total which would be paid for the equivalent
of the ESU maximums stated in paragraph (F) of this
rule.

Non-instructional faculty members shall be subject to
the dollar equivalent of the ESU limitations specified
above, based on the following translation of potential
maximum ESU earnings into non-instructional days.

Six (6) non-instructional days shall be the equivalent
of one (1) ESU. Therefore, a non-instructional faculty
member will be limited to a maximum of eighty-
four (84) days (14 FT/PT ESU’s x 6 days = 84 days
maximum) for all summer pro-rata assignments.
Non-instructional faculty members who accept any
instructional assignment shall have that assignment(s)
included as part of their maximum potential earnings on
the basis of one (1) ESU = six non-instructional days.

The system to provide an equitable distribution of
assignments paid at pro-rata full- time faculty salary
schedule rates does not apply to all assignments to
faculty. College policy paraphrased above specifies the
limits to the dollar equivalent of ESU’s which can be
earned during the summer session. These earnings may
be earned under two (2) distinct types of assignments.
The equity system of distribution of assignments at
pro- rata full-time faculty salary schedule rates applies
to credit instructional assignments and assignments to
serve as a professional librarian or counselor.

Other assignments, not distributed under the equity
system, may be taken by a full- time faculty member
beyond the assignments made under the equity system
of distribution of pro-rata assignments. However, the
ESU maximums stated in paragraph (F) (2) must not
be exceeded, unless written authorization to do so has
been obtained from the Executive Vice President or
designee. Such assignments are known as “special
assignments.” Special assignments require the written
approval of the Executive Vice President or designee
in respect to both works to be accomplished and
amount of compensation. They would consist of such
assignments as might be funded by “Title III” for
non-instructional duties, for example. They cannot be
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funded out of summer instructional monies identified
to pay the assignments at pro-rata full-time faculty
salary schedule rates under the terms of the sixty
(60%) percent minimum utilization specified herein.

G. Non-instructional Assignment Pool

1.

All non-instructional faculty members shall be eligible
for 42 pro-rata summer school assignments. One (1)
ESU of instruction will equate to six (6) days of non-
instructional work.

H. Assigned Instructional Area

1.

An instructional faculty member for whom a summer
session teaching assignment is available will be
assigned only to specific courses which the faculty
member has been teaching as part of their assignment
during the three (3) academic years immediately
preceding the summer session. When deemed
necessary, campus president/college vice presidents
are authorized to make exceptions to this provision and
report to the Office of the Executive Vice President the
reasons therefore in writing, with a copy to be placed
in the faculty member’s personnel file. However,
a full-time faculty member who has not taught the
specific course but is otherwise qualified will be given
preference over a part-time lecturer.

I. Faculty Absence

1.

Faculty members may take up to twenty-two
and a half (22.5) hours of accrued sick leave
during the Summer Session. Sick leave shall be
applied against all scheduled hours on campus.
Additional absences shall be without pay.

Upon the death of a member of a bargaining unit
member’s immediate family, as defined in Article 11,
the bargaining unit member may use the twenty-two
and a half (22.5) hours of accrued sick leave as personal
days with the approval of the appropriate administrator.

J. Hours On-campus

1.

Instructional and non-instructional faculty members
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on pro-rata pay rates are to develop and submit to the
designated administrator an appropriate schedule of
hours on-campus and office hours. Faculty members
will be available in their assigned faculty offices for
a minimum of two (2) hours per day on days during
which they have scheduled classes.

A faculty member’s less-than-full-time summer
session assignment on pro-rata full- time pay is
considered as a proportion of a full workload and the
hours on-campus and the days on-campus, will be
proportioned accordingly. Ideally, hours on-campus
will be apportioned about equally among the days on-
campus.

On-campus is defined in terms of the location of the
faculty member’s assignment and/or office. In some
cases, faculty members may be assigned to a site
located away from the campus on which they are based.
Hours at this site are to be classified as on- campus for
purposes of meeting the on-campus requirement.

Office hours are to be classified as on-campus hours.

First line administrators will keep readily available a
schedule of hours on-campus and office hours by day
of the week for each faculty member on pro-rata full-
time pay. The total on-campus hour requirement for
instructional faculty is illustrated by the following
schedule. On-campus hour requirements for fractional
ESU values which are not in the following schedule
will be the nearest value in the schedule.

Weekly Hours on Campus for Full-time Instructional Faculty

10 week 8 week 5 week
7 ESU’s = 21 hours 7 ESU’s =30 hours 7 ESU’s =42 hours
6 ESU’s = 18 hours 6 ESU’s =22.5 hours 6 ESU’s =36 hours
5 ESU’s = 15 hours 5 ESU’s = 18.75 hours 5 ESU’s = 30 hours
4 ESU’s = 12 hours 4 ESU’s = 15 hours 4 ESU’s = 24 hours
3 ESU’s =9 hours 3 ESU’s = 11.25 hours 3 ESU’s = 18 hours
2 ESU’s = 6 hours 2 ESU’s = 7.5 hours 2 ESU’s = 12 hours
1 ESU =3 hours 1 ESU = 3.75 hours 1 ESU = 6 hours
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ARTICLE 24
RETIREMENT

Section 24.01. All faculty members of the College come under the

provision of the

State Teachers Retirement System (STRS) or the Alternative

Retirement Plan (ARP). The College will continue to provide retirement benefits
in accordance with the Ohio Revised Code.

Section 24.02. The College agrees to continue the practice of STRS

pick-up.

Section 24.03. Alternative Retirement Plan (ARP)

A. The College offers an Alternative Retirement Plan
(ARP) to eligible full-time employees who opt out of the
applicable state retirement plan - Ohio Public Employees
Retirement System (OPERS) and/or State Teachers
Retirement System of Ohio (STRS) - and elect ARP. The
ARP is a defined contribution plan. Contributions to the
ARP are in accordance with the Ohio Revised Code and are
mandatory for both the ARP participants and the College.

B. Eligible full-time employees opting into ARP on or before
December 31, 2016 shall be vested 100% in Employer
contributions after one year of service.

C. Eligible full-time employees opting into ARP on or after January
1, 2017 will follow a graduated five-year vesting schedule for
the Employer’s contributions:

Total Service for Vesting Vested Percentage of Employer Account
Less than one year 0%
1 year 20%
2 years 40%
3 years 60%
4 years 80%
5 or more years 100%

D.

This schedule aligns with the vesting schedule of the defined
contribution plans of OPERS and STRS. All ARP participants
through 12/31/2016 will continue to be vested 100% in
employer contributions after one year of service.
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ARTICLE 25
FACULTY BENEFITS AND PRIVILEGES

Section 25.01. Any benefits and/or status to which faculty members
presently have vested rights will remain in effect.

Section 25.02. The CCC-AAUP will be notified before the College
adopts any new policy which adversely affects members of the bargaining unit.

Section 25.03. Any mistaken overpayment in a bargaining unit member’s
salary, benefits, or other compensation may be recovered by being deducted from
such member’s compensation over the same period as the payments were made,
except that if the member’s employment terminates sooner than would permit full
collection, such collection may be advanced. Such provisions of collection shall
be outlined in the faculty member’s individual contract.

ARTICLE 26
PATENTS., COPYRIGHTS AND INTELLECTUAL PROPERTY

Section 26.01. Faculty members shall have sole rights of ownership and
disposition of copyrightable material, patents and intellectual property generated
by their own individual initiative, provided there is not substantial use of College
personnel, facilities or resources. However, supplementary course material
prepared by a faculty member, even if copyrighted, which has no reasonable market
potential outside the College will be made available without charge. Intellectual
property is defined as any trademarkable, copyrightable, or patentable matter or
any intellectually created tangible or digital (electronic) thing or matter including,
but not limited to: books, texts, articles, monographs, glossaries, bibliographies,
study guides, laboratory manuals, syllabi, tests and work papers; lectures, musical
and/or dramatic compositions, unpublished scripts, films, filmstrips, charts,
transparencies, other visual aids; video and audio tapes and cassettes; computer
programs; live video and audio broadcasts; programmed instruction materials;
drawings, paintings, sculptures, photographs and other works of art.

Section 26.02. Faculty members and the College shall share the
ownership and disposition of copyrightable material, and patentable discoveries or
inventions and intellectual property generated where there is a substantial use of
College personnel or facilities not uniformly provided to other similarly-situated
faculty members.

The “notification and intellectual property assessment process,” established
by the Intellectual Property Review Board (the IP Board), includes a definition
of substantial use and process for faculty to follow when pursuing patents,
copyrights, and intellectual property. Faculty shall inform the respective Dean
of intellectual property development projects when the faculty member is able to
identify resources needed for the development of intellectual property. Thereafter,
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faculty shall provide the respective Dean with periodic reports as agreed by the
faculty member and Dean, by at least once per academic term. College personnel
or facilities include, but are not limited to, reassigned time, secretarial help,
financial assistance (such as student aides) or College services, equipment or
building. Division of royalties under these circumstances shall be 80% to the
faculty member and 20% to the College unless other written arrangements are
made prior to the initiation of the work.

Section 26.03. Copyrights, patents and intellectual property developed
from projects undertaken by a faculty member pursuant to an agreement with the
College whereby the College commits substantial resources to the project shall
belong to the College together with all royalties or profits therefrom.

Section 26.04. Rights to copyrightable material, patents and intellectual
property developed as a result of work supported partially or totally by an outside
agency or sponsor through a contract or grant shall be disposed of in accordance
with the terms of the contract or grant. Prior to the faculty member accepting
sponsored research or developmental assignments, the College will be consulted
and must approve the contract or grant and the details of the project, the division
of any resulting copyrights, patents, or intellectual property and the division of
royalties.

Section 26.05. Faculty members must provide any requested relevant
material, including intellectual property of the faculty member, to the respective
Dean to resolve any faculty-student dispute (e.g., grade disputes). Further,
faculty members shall provide intellectual property upon request with reasonable
business justification (e.g., accreditation) after notice, meeting, and conference
with the affected faculty member. The material will be used only for the requested
purpose. Any dispute under this provision shall be referred to the Intellectual
Property Board for resolution.

Section 26.06. The College and CCC-AAUP will maintain a Joint
College-AAUP Intellectual Property Review Board (the “IP Board”). The
College and the CCC-AAUP shall each appoint three members to the IP Board.
At any time either party may enlist the resources of relevant experts upon notice
to the other party. Initially, the IP Board will create a process and associated
forms to be used in the course of individual faculty member’s intellectual
property development. Specifically, the IP Board is charged with developing a
notification and intellectual property assessment process and providing guidelines
for identifying and quantifying “substantial use” and “reasonable market value”
as those terms are used in Article 26, as well as identifiable resources for the
development of intellectual property and any other factors that may help avoid
and/or resolve intellectual property disputes. The IP Board will manage the
intellectual property notification and assessment process and compile intellectual
property accomplishments for appropriate annual recognition.
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Section 26.07. The IP Board will attempt to resolve intellectual property
disputes. Ifthe IP Board is unable to resolve the dispute within thirty (30) calendar
days, either party may initiate final and binding expedited arbitration. A three
(3) party panel shall be convened with the CCC-AAUP appointing one member,
the College appointing one member, and the parties jointly appointing a third
impartial member by agreement, or, if unable to agree, through the auspices of the
Federal Mediation and Conciliation Service. A hearing shall be conducted and a
decision rendered within sixty (60) calendar days. Timelines may be extended by
written agreement.

ARTICLE 27
CCC-AAUP RIGHTS AND RESPONSIBILITIES

Section 27.01. The President of the CCC-AAUP shall be provided with
a private faculty office.

Section 27.02. Bulletin boards for each campus will be designated for
the use of the CCC-AAUP.

Section 27.03. The maximum aggregate for reassigned time shall be 60
(sixty) ESU’s per year, provided that the CCC-AAUP submits to the College a list
of'specific acceptable union-related responsibilities that its officers will be involved
in during such reassigned time. A maximum of five of the aggregate ESU’s can be
awarded for union related responsibilities during Summer. The President of the
CCC-AAUP must teach, counsel, or function as a librarian a minimum of 10.05
ESUs per academic year unless waived by the College. Similarly, CCC-AAUP
officers must teach, counsel or function as a librarian a minimum of 15.41 ESUs
per academic year unless waived by the College. Additionally, the CCC-AAUP
will be able to purchase space from the College up to 24.12 ESU’s at the “part-
time” rate during the spring and summer semesters immediately preceding the
expiration date of this agreement.

Section 27.04. A variety of professional activities undertaken through
or on behalf of the CCC- AAUP, including, but not limited to, negotiation of the
Memorandum of Agreement, coordination of national or regional AAUP seminars
and participation in governance and community affairs or appropriate committees
as an AAUP representative, will be counted as professional service for the purpose
of fulfilling the faculty obligations under the professional accountability system.
If a faculty member intends to seek credit for activities other than those listed
above, they should notify their Dean prior to undertaking the activity and obtain
approval.

Section 27.05. The CCC-AAUP, faculty members and the Administration

recognize the professional rights and responsibilities for which professional faculty
and administrators are responsible within an academic educational community.
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Section 27.06. The CCC-AAUP will be permitted to use College
classrooms and equipment for meetings subject to availability and prior
administrative approval.

Section 27.07. The CCC-AAUP and the College will share equally in the
cost of the preparation and printing of the collective bargaining agreement.

ARTICLE 28
FACULTY EVALUATION PROCEDURE

Section 28.01. Background. The purpose of evaluation is to document
faculty effectiveness and to establish the basis for professional development. The
process is objective in the intent and comprehensive in nature. The evaluation
must focus on assessing professional responsibilities which broadly described
include: instruction, facilitating and promoting student learning, college service,
professional service including reassigned time.

Several approaches are to be used to collect information regarding these
responsibilities: self-evaluation, peer evaluation, student/classroom evaluation
and supervisor evaluation including outcomes assessment.

Faculty, in collaboration with the Dean, will develop performance objectives
annually. Once every three (3) years the faculty, in collaboration with the Dean will
develop a three (3) year professional development plan. These objectives and
the professional plan must reflect the goals of the academic department, the
campus and the College and must facilitate student learning under five categories
of competency: content area, classroom performance, effective professional
relations with students, academic and professional standards and professional
development. Both documents must be approved by the appropriate Dean.

Section 28.02. Categories of Faculty Performance. Faculty at Cuyahoga
Community College may be assigned professional responsibilities in the areas
listed below. Experience indicates, however, that all faculty do not perform the
same tasks. Accordingly, the procedure for evaluation of faculty performance
must, therefore, balance the institution’s need for uniformity and fairness with the
diversity and flexibility of professional responsibilities.

A. Teaching. Direct Instruction: this includes lecture, lab,
clinical or instruction in other settings, including preparation,
presentation, evaluation, out of class consultation and student
orientation.

B. Student Learning: This includes assessment of student
outcomes, student retention, and responsibility for assisting
students to adequately prepare for additional related course
work within their programs or in anticipation of further
baccalaureate studies.
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Counseling: this includes student advising, group and individual
counseling, seminars, orientation of new students, liaison with
other faculty and direct student instruction.

Library Services: this includes patron services, direct student
instruction, reference seminars and liaison services with other
faculty. Instructional faculty are responsible for reviewing the
holdings with the librarian in order to ensure relevance and
appropriateness.

College Service: includes participation in college governance,
faculty development, general committee involvement,
curriculum review, evaluation, revision, and development
and mentoring of full-time and part-time faculty, and other
reassigned time outlined in Article 6, section 6.05, or as
otherwise approved by an authorized administrator.

Student Service: this includes admissions/recruiting, advising
and placement of new students, student activities and athletics.

Public Service: this includes participation in community
services programs, continuing education and public relations
programs.

Professional Service: this includes professional growth and
development. Also includes active participation in professional
organizations, through attendance, presentation, publications
and holding offices at the local, state and national levels.

Section 28.03. Sources of Information. Standard evaluation instruments

will be used College-wide to gather information from the following sources:

A.

Dean: The Dean will evaluate overall effectiveness and
performance of the faculty member’s teaching and other
responsibilities based on visitation of classes and day-to- day
interaction.

Students: Students will be asked to evaluate the basic elements
of a course, including tests, course content, method of
instruction, materials, etc.

Self: Self-evaluation may take the following forms: a rating
form, video records, informal feedback or other methods.
However, self-evaluation must include a description of progress
made toward the achievement of annual objectives and the
Professional Development Plan.
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D. Peers: Peer observation will review course materials such as
outlines, syllabi, examinations, texts, to evaluate organization,
methodology, currency of materials, appropriateness of course
goals, content and grading procedures. Peer is defined as a
faculty counterpart from another campus or as a faculty member
in the same campus division. The Dean and faculty member
will agree upon the selection of a peer.

E. Other: Clinical, practicum, field experience, cooperative
education, directed practice and observation sites and reassigned
time may also provide evaluation information on the faculty
member’s performance at the location.

These sources and instruments will be evaluated and updated on an annual basis
by the policy-established Permanent Joint Committee on Faculty Evaluations.

Although each of the five (5) sources listed above can provide significant
information, no one source can be expected to provide accurate and reliable
assessments for all of the various kinds of faculty responsibilities. It is important,
therefore, to clarify which sources will be used for each faculty role. Examples are
displayed in the matrix below.

Faculty Role by Source Matrix

Source

Role Students | Self | Peers | Dean/Director |  Other
Sources*

Teaching X X X X X

College Service X X X

Student Service X X X X X

Public Service X X X X

Professional Service X X X

*See Section 28.03, E.

Section 28.04. Individualizing the Evaluation System. The challenge
of accounting for the different kinds of faculty assignments can be addressed by

emphasizing the significance of each assignment or role. Each faculty member
will come to an agreement with their Dean on the combination of roles or
activities comprising the contractual responsibilities for the academic year and
consistent with teaching load responsibilities, as applicable, contained in the
College’s contract with the CCC-AAUP. Faculty will therefore, be evaluated on
the basis of their individual contributions to the College instead of being forced
into a particular role model. For tenured faculty this combination will include
evaluation by the Dean, the faculty member’s students, and any other sources
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agreed upon by the faculty and Dean. Tenure-track faculty should include in the
combination the sources required for the academic rank and tenure procedures.

In the event that the contractual responsibilities should change substantially during
the year, an adjustment in the agreement will be made by the Dean in conjunction
with the faculty member.

Section 28.05. Faculty Evaluation Procedure.

A. Faculty Evaluations by Dean:

1.

Shall occur in each term for the first two (2) years of
tenure-track;

2. Shall occur in each year for remaining three (3)
years tenure track;

3. Shall occur one every three (3) years for tenured
faculty;

4. Shall occur on one of two (2) possible days, which
have previously been agreed to by both faculty and
Dean;

5. Can take up to one (1) entire class session (for on-
ground classes).

B. During the Fall Semester, each full-time faculty member to

be evaluated will meet and reach agreement with the Dean on
the semester to be evaluated, on the combination of roles and
activities comprising the contractual responsibilities for the
academic year and will review the evaluation forms.

C. When peer evaluation is part of the process, during the Fall
Semester the Dean and the faculty member to be evaluated will
agree upon a faculty colleague(s) to act as a source for peer
review.

D. Dean Evaluation of Faculty.

1.

The Dean will observe at least one (1) class of the
faculty member being evaluated during the academic
year. For counseling faculty, there will be an
observation of at least one (1) but no more than three
(3) student counseling or advising sessions, either in
person or via virtual. For librarian faculty, there will
be an observation of at least one (1) but no more than
three library instructions sessions, either in person
or virtual. Prior to the observation, a conference will
be held between the faculty member and the Dean to
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schedule two (2) potential class sessions for the single
observation and to discuss the course or counseling
objectives.

Observations should span the breadth of the faculty
member’s assignment. The number of the observations
needed will vary according to the familiarity of
the Dean with the faculty member’s work as well
as the status of the faculty member’s professional
development plan. Multiple observations shall not be
conducted in an arbitrary, capricious, or discriminatory
way, but, rather, should be done in a manner consistent
with the purposes of assisting the faculty member and/
or implementing the faculty member’s professional
development plan. Multiple observations shall occur
only after prior consultation with the affected faculty
member, where the Dean and faculty member will
meet to discuss the reason for additional observations.
Within one (1) week of the observation, the Classroom
Visitation Report, Counseling Observation Report, or
Librarian Instructional Observation Report will be
prepared by the Dean and submitted to the faculty
member for discussion with the faculty member. This
report will also be kept by the Dean for inclusion in the
Summary Evaluation Report.

The Dean will complete and submit to the faculty
member a Summary Evaluation Report. Included with
the report will be all evaluation forms, materials and
questionnaires that were used to compile the Summary
Report. A conference between the Dean and the faculty
member will be scheduled to discuss this report. The
report will be signed by the faculty member and
submitted to the Dean by the end of the subsequent
semester. The report will provide for comments by the
faculty member. The Dean will forward the report to
Human Resources and provide a copy of the report to
the faculty member.

E. Student Feedback of Faculty.

1.

For instructional faculty, student feedback will
occur after two-thirds (2/3) of the course has
been completed. This feedback will occur in
all courses, except courses during the summer.
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All data relating to student feedback of faculty shall
be seen by the faculty member only. The exception
to this is the semester in which a faculty member is
being evaluated by their Dean. The Dean will review
the student feedback for the course section that was
observed by the Dean.

Student feedback from the current and previous
semester can be incorporated into the faculty member’s
self-evaluation, if desired.

The student feedback of faculty will be aggregated.
This aggregate information will not have attribution
to any individual faculty member. The data will be
compiled on a discipline—wide basis for the purposes
of institutional analysis by Planning and Institutional
Effectiveness (PIE).

For counseling faculty, the Student Feedback Form
will be obtained from a sample of at least twenty-five
(25) students. The sample to be included will include
students from each of the Fall or Spring semesters.
The faculty member and the Dean will receive a copy
of the tabulated results and will have access to the
original questionnaires completed by the students.

For librarian faculty, feedback will be distributed to one
(1) class of students who have had a formal orientation
to the library and to a sample of those for whom the
librarian has provided other direct service. Both will
be completed during the Fall or Spring Semesters. The
faculty member and the Dean will receive a copy of the
tabulated results and will have access to the original
questionnaires completed by the students.

Section 28.06. Self-Evaluation. The faculty member will include

a self-evaluation in the Dean evaluation discussion. A self-evaluation report
should include such documents as a completed Professional Development Plan,
a completed self-evaluation form including a summary of student feedback and
copies of course syllabi, handouts, tests and any other relevant information.

Section 28.07. Peer Observation. When Peer Observation is part of

the process, the peer observation instrument will be submitted by the faculty
member to the Dean by the end of the fifth (5th) week of the appropriate Semester.
Additional documents may be submitted (as agreed upon by the faculty member
and the peer observer) which support the observation.
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Section 28.08. Professional Development Plan. At the beginning of each
three (3) year evaluation cycle, the faculty member will submit to the Dean a
Professional Development Plan (e.g., reading, professional literature, attending
conferences, seminars, conventions, etc.), which will then be formally discussed
and agreed upon by both parties for the next evaluation period. The responsibility
for the completion of the plan is that of the faculty member and the Dean. The
individual plan will stay with the Dean. The Dean will meet annually with the
faculty member to discuss progress.

The College shall provide ongoing professional development opportunities
for all faculty. For counseling faculty, professional development opportunities
may focus on training programs including current best practices in academic,
career, and personal counseling, use of advising technologies, and strategies for
effective student engagement. For instructional faculty, professional development
opportunities may focus on pedagogical strategies in various modalities, regular
and substantive interactions best practices, and strategies for effective student
engagement. For librarian faculty, professional development opportunities may
focus on training programs including best practices in academic librarianship,
information literacy instruction, collection development, use of library systems,
and strategies for effective student engagement.

Section 28.09. In the event that a faculty member and Dean cannot agree
upon an aspect of the evaluation process or the faculty member may request a re-
evaluation, the issue will be resolved according to the grievance policy described
in the current agreement between the College and the CCC- AAUP.

Section 28.10. The Joint Committee on Faculty Evaluation. The Joint
Committee on Faculty Evaluation, consisting of an equal number of CCC-
AAUP and management representatives, will be responsible for monitoring
the effectiveness of the policy and procedure and making appropriate
recommendations for improvement of sources of information and instruments as
deemed necessary. The Joint Committee on Faculty Evaluation will also identify
items for the professional improvement plan and process, as part of the evaluation
system, in cases where faculty are deemed not fully effective.

ARTICLE 29
ACADEMIC FREEDOM AND RESPONSIBILITY

Section 29.01. Academic Freedom at Cuyahoga Community College is
the right of a faculty member, in their capacity primarily as a teacher, to engage
in the search for truth and its exposition within their academic discipline free from
institutional censorship.

Section 29.02. A faculty member is entitled to freedom in the classroom
in discussing their subject but should be careful to present the various scholarly
views related to the subject and to avoid introducing in their teaching, or intruding

51



into the classroom setting, material, particularly controversial material, which has
no relation to their subject.

Section 29.03. A faculty member is entitled to full freedom in research
and in the publication of the results, but this right is subject to the performance of
their primary duties as a teacher at the College.

Section 29.04. A faculty member is also entitled to speak or write free
from institutional censorship or sanction, but their special position as a member of
a learned profession and as a professional member of this educational institution
imposes special obligations upon them. Because the public may judge the profession
and the College by their utterances, a faculty member should at all times strive to
be accurate, exercise appropriate restraint and show respect of the opinions of
others. It is of special importance that in making such public utterances, a faculty
member indicates that they are not a spokesman for the College.

Section 29.05. The concept of academic freedom must be accompanied
by an equally demanding concept of academic responsibility. The concern of the
institution and its members regarding safeguards for academic freedom must
extend equally to requiring responsible service, consistent with the mission,
purpose, goals and objective of the College.

Section 29.06. Prior to any change of grade, other than one made by a
faculty member, the College shall notify the affected faculty member of any and
all changes of grade for whatever reason. Moreover, the College agrees to abide
by the established College procedure for the resolution of a contested grade.

ARTICLE 30
TUITION REMISSION

Section 30.01. Members of the bargaining unit shall be permitted to
take up to eight (8) hours of credit, audit, or non-credit courses each academic
semester for which the instructional fee shall be waived. The general fee must be
paid by the faculty member.

Section 30.02. Members of the bargaining unit are expected to attend
course(s) during their non- working hours.

Section 30.03. In order to attend non-credit courses/workshops/ seminars
that are conducted by the College, members of the bargaining unit may receive
tuition remission each academic semester up to a maximum dollar value equal to
eight (8) credit hours of in-county tuition.

Section 30.04. Dependents of faculty members covered by this
Agreement shall be permitted to take credit, audit, or non-credit courses up to an
amount that is considered the status of full-time student for which the instructional
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fee shall be waived. The general fee and an additional fee of $5.00 per semester
shall be paid by the students.

Section 30.05. For the purpose of this Agreement, dependent means
spouses and any dependent eligible for insurance under the College’s flexible
benefits program, up to age 23.

Section 30.06. The foregoing benefit shall extend to the natural or
legally adopted dependent unmarried children of deceased persons who, at the
time of their death were members of the bargaining unit. However, the right to
such benefit will terminate upon a dependent child’s attainment of age twenty-
three (23).

Section 30.07. Non-Credit Courses

A. Non-Credit courses shall be covered in accordance
with the procedure referenced below. Coverage cannot
exceed the employee’s and/or dependent’s per-term,
non-credit limit of a maximum dollar value equal to
eight (8) credit hours as defined in this procedure.

1. Professional Development courses with CEU’s, Fire
Academy, Police Academy, and Private Security
Training will be covered at one hundred percent (100%);

2. Group lessons and summer camps will be covered at a
maximum of fifty percent (50%);

3. Private lessons are not covered.

ARTICLE 31
PERSONNEL FILES

Section 31.01. Faculty members will have access to all or part of
their employee file upon completing and submitting the Employee Request for
Employee File form to HRIS. The requested information will be sent to the
requesting faculty member via email within three (3) business days of the request.
Electronic copies of any material placed in the employee file will be given to the
faculty member. If any material is adverse, the faculty member will be given the
opportunity to place an appropriate response adjacent to the adverse material in
the faculty member’s employee file.

Section 31.02. The employee files will be maintained by the College
electronically by means of controlled, secure, electronic data storage with limited
access. The employee file is the only permanent file for each faculty
member. It will contain all documents in the College’s possession related to a
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faculty member’s employment with the College, including but not limited to the
following:
A.  Acknowledgments

B. Annual contracts

C. Applicant Materials (including offer letters and letters
of recommendation)

Disciplinary documents

Education documents and credential information
Employee biographical form(s)

Employee file review requests

Employee separation documents

Faculty advancement documents

New hire checklists

Faculty evaluations

CAS T EOmmg

Personnel operations information (POI) forms and
supporting documentation

While the above list is believed by the College to cover all categories of items, the
College reserves the right to add additional materials as it deems appropriate. All
such items will be made available to the faculty member and the CCC-AAUP in
accordance with Section 31.01 above.

It is further agreed that the College will not maintain any other employee files on
full-time faculty members except those needed by the appropriate administrators
on a day-to-day basis. Such “working” files could include information related to a
grievance file while it is still in the resolution process, faculty teaching schedules
prior to their confirmation and emergency medical information, among other
materials necessary to carry out the day-to-day administrative functions at the
campus level. As with the list of items contained in the employee files, this list is
not intended to be all-inclusive.

Further, because the “working” files are temporary in nature, and all lasting
relevant materials will be transferred to the faculty member’s employee file,

faculty members and the CCC-AAUP will not have access to the “working” files.

Section 31.03. Employees may periodically update their employee files.
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ARTICLE 32
NON-DISCRIMINATION AND WORKPLACE POLICIES

Section 32.01. Both the College and the CCC-AAUP recognize
their respective responsibilities under Federal and State civil rights laws,
fair employment practice acts and other similar constitutional and statutory
requirements. Therefore, both parties hereby reaffirm their commitments, legal
and moral, not to discriminate in any manner relating to employment on the basis
of race, color, religion (creed), gender, gender expression, age, national origin
(ancestry), disability, marital status, sexual orientation, or military status, in any
of its activities or operation. Furthermore, the College will not discriminate on
the basis of handicap, provided the handicap does not substantially impair the
person’s ability to perform the work, and employing a handicapped person would
not significantly increase the occupational hazards affecting either the handicapped
person, other employees, the general public or the facilities in which the work
is performed. The College and the CCC-AAUP will likewise not discriminate
on the basis of disability. The College and CCC-AAUP agree to cooperate in
efforts to comply with the Americans with Disabilities Act (ADA). Towards this
end, the parties will use their best efforts to help place qualified individuals with
disabilities in jobs, the essential functions of which the individual can perform
without posing a direct threat to the health and/or safety of themselves or others.
Such determinations will be handled on an individual, case-by-case basis and will
be non-precedent setting.

Section 32.02. Subject to the maintenance of membership obligations set
out in Article 3, the College and the CCC-AAUP recognize the right of all faculty
members and all applicants for employment to be free to join or not to join the
CCC-AAUP and to participate or to refrain from participation in lawful concerted
CCC-AAUP activities. Therefore, the College and the CCC-AAUP agree that
there shall be no discrimination, interference, restraint, coercion or reprisal
by the College or the CCC-AAUP against any faculty member or members or
any applicant for employment because of CCC-AAUP membership or non-
membership or because of any lawful activity in an official capacity on behalf of
the CCC-AAUP.

Section 32.03. Workplace Harassment. The College and the CCC-AAUP
hereby incorporate by reference as applicable the College policy effective July 8,
2011, on affirmative action, equal opportunity, discrimination, and harassment as
set forth at College policy 3354:1-42-01.
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ARTICLE 33
COLLEGE GOVERNANCE

Section 33.01. The principles and guidelines of the existing College-
wide Governance System shall be updated to reflect the College-wide participative
governance structure. The revised College Governance Structure shall be created
in consultation with the CCC-AAUP. The updated governance structure shall
be continued for the duration of this agreement, as outlined in Appendix L. No
committee of the College-wide Governance System shall take action on any
matter that affects wages, hours or terms and conditions of employment of the
bargaining unit members.

Section 33.02. One-half (‘%) of the faculty representatives to each of
the committees of the college- wide Governance System shall be appointed by
the CCC-AAUP and one-half (}%) shall be appointed by the Joint Faculty Senate
Council. The right to appoint such committee representatives shall include the
right to reappoint representatives to consecutive terms. In the event that the
number of faculty representatives on any given committee is an odd number, the
CCC-AAUP shall appoint the majority (e.g., if the number of faculty is 7, the
CCC-AAUP shall appoint 4 and the Joint Faculty Senate Council shall appoint 3).

Section 33.03. The Advisory Budget Committee, composed of
representatives appointed by the Administration and the CCC-AAUP, with equal
administrative and faculty representation, shall be continued unless or until
agreement is reached to incorporate the committee with additional representation
from support staff and students into the College-wide Governance System.

A. The committee will review campus and district budget
proposals and relevant background materials at appropriate
times in the budgetary process.

B. The committee shall make reports and recommendations as it
deems appropriate from time to time and such reports shall be
submitted to the Vice President for Finance/Business Services,
the Vice President, People, Culture, and Talent Development,
the President of the CCC-AAUP, and the Chairperson of
the Joint Faculty Senate Council.

C. The committee will be the vehicle through which the College,
upon CCC-AAUP request, will provide the AAUP with data
on information directly relevant to collective bargaining and
contract administration.

D. The College agrees to provide quarterly detailed consolidating
financial statements with budget variances to the CCC-AAUP
Advisory Budget Committee on a timely basis.
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ARTICLE 34
MEET AND CONFER

Section 34.01. The leadership of the CCC-AAUP and the College shall
meet periodically to discuss matters of mutual concern. Such meetings shall be
scheduled by the President of the CCC-AAUP and the College upon request of
either party. The requesting party will provide an agenda at least twenty-four (24)
hours prior to the meeting.

Section 34.02. The College and the CCC-AAUP will maintain a
College-Wide Labor-Management Committee comprised of six (6) members
from the College and six (6) members from the CCC-AAUP to meet quarterly
or more frequently on reasonable request in order to facilitate communication,
promote understanding, advance discussion and solve problems. The College
representatives on the Committee shall consist of the Executive Vice-President
of Academic and Student Affairs, the Executive Vice-President of Administration
and Finance, and each Campus President. The College may designate alternates
to sit in place of the above-identified individuals upon notice to the CCC-AAUP.
The CCC-AAUP representatives shall consist of the CCC-AAUP President,
the four (4) CCC-AAUP Vice Presidents, and one member at large selected by
the CCC-AAUP. Agendas for each meeting shall be exchanged at least one (1)
week in advance of the scheduled meeting. To facilitate the utility of this Labor
Management Committee, the College and CCC-AAUP agree to participate in
training conducted by the Federal Mediation and Conciliation Service (FMCS)
on the conduct of Labor Management Committees.

Section 34.03. The College and the CCC-AAUP will maintain Campus
Labor-Management Committees. Each Campus Labor Management Committee
shall be comprised of four (4) individuals: two (2) individuals representing
the College and two (2) individuals representing the CCC-AAUP. One (1) of
the individuals shall be the Campus President or designee who participates in
the College-Wide Labor Management Committee set forth in Section 34.02,
above. Similarly, one of the CCC-AAUP representatives on each Campus Labor
Management Committee shall also be a member of the College-Wide Labor
Management Committee set forth in Section 34.02, above.

The Campus Labor Management Committees shall meet quarterly or more
frequently on reasonable request in order to facilitate communication, promote
understanding, advance discussion and solve problems. Agendas for the meeting
shall be exchanged at least one week in advance. To facilitate the utility of this
Campus Labor Management Committee, the College and CCC-AAUP agree
to participate in training conducted by the Federal Mediation and Conciliation
Service (FMCS) on the conduct of Campus Labor Management Committees.

Section 34.04. The parties agree that the CCC-AAUP President, the
Executive Vice President of the Academic and Student Affairs and the Executive
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Vice President of Administration and Finance shall meet monthly to discuss
matters of interest. The Campus President or designee and the CCC-AAUP
Vice President for the relevant Campus shall meet monthly to discuss matters of
interest.

ARTICLE 35
GRIEVANCE PROCEDURE

Section 35.01. The CCC-AAUP and the College recognize that the
prompt resolution of difficulties is essential to sound employer-employee relations.
To this end, it is a declared objective of the CCC-AAUP and the College and/or
its designated representatives to encourage the prompt and informal resolution of
complaints by faculty members as they arise and to provide recourse to orderly
procedures for the satisfactory adjustment of complaints.

All grievances concerning the interpretation and/or application of the provisions
of this Agreement shall be settled in strict accordance with the procedure set forth
in this Article, and except as otherwise specifically provided in this Agreement,
this procedure is the sole and exclusive method of disposing of such grievances.
It is mutually understood and agreed that the operation and recommendations
of the Advisory Governance committees, as well as the decision of the College
with respect to the granting of tenure or advancement in rank, are not subject
to this grievance procedure or any other dispute resolution mechanism. The
College agrees that in all cases of discipline, notification of such discipline will be
simultaneously issued to both the affected member and the CCC-AAUP.

Step 1. The Informal Pre-grievance Consultation. The
College and the CCC-AAUP agree that a number of potential
grievances may be avoided if the affected faculty member(s) and
the appropriate College administrator (lowest level administration
with the ability to resolve the grievance) are able to discuss and
resolve problems by these means. These informal discussions
may include a grievance advisor. If the potential grievance is not
resolved by this informal procedure within fifteen (15) working
days of the alleged violation of the Agreement, then a formal
written grievance must be filed. Members of the bargaining unit
are encouraged to work out grievances on an informal basis
wherever possible.

Step 2. Beginning of the Formal Process. If the grievance is
notresolved under the informal method set forth in Step 1, a written

grievance must be filed with the designated Step Administrator at
the site where the alleged grievance arose. Such written grievance
must be filed within fifteen (15) working days following either the
day that both parties reach impasse or following the fifteenth (15%)
day of Step 1, whichever comes first. Within ten (10) working
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days after the filing of the grievance, a meeting will be held
among the designated administrator, the aggrieved member(s),
and if the member(s) so elect(s) a representative of the CCC-
AAUP. Following this meeting, the designated administrator shall
issue a written answer to the grievance within seven (7) working
days or the grievance moves automatically to Step 3.

Step 3. If the grievance is not satisfactorily settled in
Step 2, the member and/or the CCC- AAUP may appeal the Step
2 answer to the Campus President/College Vice President/Vice
President of Academic Affairs within seven (7) working days
after receipt of the Step 2 response. In the case of the Division
of Workforce and Economic Development, the grievance shall
be filed with the Executive Vice President of that Division. Such
appeal shall be in writing and shall specify the reason why the
grievant believes the Step 2 decision is in error. The Campus
President/College Vice President/Vice President of Academic
Affairs shall hold a grievance meeting with the member(s) and
if the member(s) so elect(s), a representative of the CCC-AAUP,
within ten (10) working days after receipt of the appeal and shall
issue a written decision to the aggrieved member within seven
(7) working days after the close of the meeting or the grievance
moves automatically to Step 4. If the issue could affect other
members of the bargaining unit, the CCC-AAUP shall be notified
of such meeting and have a right to be present and participate.

Step 4. If the grievance is not satisfactorily settled in
Step 3, the aggrieved member and/or the CCC-AAUP may file an
appeal of the Step 3 answer to the Executive Vice President for
Administration and Finance or designee within seven (7) working
days after receipt of the Step 3 decision. Such appeal shall be
in writing and shall specify the reason why the grievant believes
the Step 3 decision is in error. The Executive Vice President for
Administration and Finance or designee shall hold a grievance
meeting with the member(s) and/or a representative of the CCC-
AAUP as outlined above within ten (10) working days after the
receipt of the appeal and shall render a written response within
seven (7) working days after the close of the meeting.

Step 5. If the CCC-AAUP is dissatisfied with the
Step 4 response and the grievance does not involve the non-
renewal of a faculty member’s contract, the CCC-AAUP may
refer the matter to binding arbitration within ten (10) working days
after the issuance of the Step 4 decision or by agreement of the
parties. Relatively uncomplicated grievances may be submitted
to expedited arbitration or streamlined arbitration pursuant to the
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Rules of the Federal Mediation and Conciliation Service (FMCS).
Notwithstanding anything to the contrary above, the parties may,
by mutual written agreement, agree upon another expedited
arbitration procedure.

Section 35.02. If, in the opinion of the College or the CCC-AAUP, an
individual’s grievance affects a substantial number of employees as it relates to
a particular set of facts, circumstances or issues similar to other employees, or as
it relates to certain provision of the Memorandum of Agreement, that grievance
shall be converted to a policy grievance. Through the mechanism of the policy
grievance, the related grievances of similarly-situated employees whether filed or
not, will be consolidated into one (1) proceeding, the outcome of which will be
binding on all parties, actual or potential. Once classified as a policy grievance,
the dispute will be handled pursuant to the existing procedure culminating in
limited jurisdiction binding arbitration.

Section 35.03. An individual grievance that is subsequently converted
to a policy grievance will be advanced at the time of conversion to Step 4 of the
grievance procedure.

Section 35.04. A grievance filed initially as a policy grievance must be
filed directly with the Executive Vice-President for Administration and Finance
and will be initiated at Step 4 of the grievance process.

Section 35.05. Upon written notice of the CCC-AAUP’s intent to arbitrate
a grievance, the College and CCC-AAUP shall request a list of arbitrators from
Federal Mediation and Conciliation Service (FMCS) who are members of the
National Academy of Arbitrators. The parties shall each designate a representative,
and the two (2) representatives shall attempt to agree upon an impartial arbitrator
from the list of arbitrators. If such Agreement is not made within ten (10) days,
the parties shall meet to strike names alternately, the last remaining name shall be
the arbitrator to hear the matter. If the list of arbitrators is not acceptable to both
parties, the parties may request a new list of arbitrators.

Section 35.06. In the event the CCC-AAUP is dissatisfied with the Step
4 response of the Executive Vice President for Administration and Finance on a
grievance involving non-renewal of a faculty member’s contract, it may appeal
the decision to advisory arbitration. The procedure for setting up such advisory
arbitration shall be the same as the procedure set forth in Section 5. The findings
and recommendation of the arbitrator under this procedure shall be issued to the
College, the CCC-AAUP and the faculty member.

Section 35.07. In the event a grievance goes to arbitration, this
Agreement shall be the basis on which the arbitrator’s decision is rendered, and in
reaching their decision, the arbitrator shall have no authority to amend, modify or
in any way change its terms.
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Section 35.08. Expenses and fees of the arbitrator shall be shared equally
by the College and the CCC-AAUP.

Section 35.09. Decisions of arbitrators and settlements reached by the
College and the CCC-AAUP in any step of the Grievance Procedure shall be final
and binding on the CCC-AAUP, the College and the grievant.

Section 35.10. The time limits imposed by this Article shall, unless
extended by mutual agreement, be considered as binding. A request to extend
any of the time limits, except the initial filing period, shall not be unreasonably
denied. All College responses shall be sent to the grievant by certified mail, return
receipt requested. In the event the College fails to answer a grievance at Step 3
within the established time limit, the CCC-AAUP may give notice in writing to
the Executive Vice President for Administration and Finance or their designee
that the grievance will be considered granted unless the College answers the
grievance within five (5) working days following receipt of the notice. Failure
at any step of this procedure to appeal a grievance to the next step within the
specified time limits will be considered to be acceptance of the decision rendered
at that step. The time limits set forth in this article shall be suspended during the
summer session or breaks upon good cause shown (e.g., grievant’s absence from
geographic area), if the said grievant makes a timely request in writing at any
stage of the grievance procedure other than Steps 1 and 2.

ARTICLE 36
NO STRIKE/NO LOCKOUT

Section36.01. The College and the CCC-AAUP subscribe to the principle
that any and all differences arising under this Agreement should be resolved by
peaceful and appropriate means without any interruption of the College programs
and operations. Therefore, the CCC-AAUP agrees that during the term of this
Agreement it shall not directly or indirectly call, authorize, instigate, engage in,
support, encourage, ratify, assist in any way, or sanction any strike (including a
sympathy strike), slowdown, work stoppage or any interruption or interference
with the normal operations of the College. Further, the CCC-AAUP agrees that
after the expiration of this Agreement it shall not directly or indirectly call,
authorize, instigate, engage in, support, encourage, ratify, assist in any way or
sanction any strike (including a sympathy strike), slowdown, work stoppage or
any interruption or interference with the normal operations of the College, except
as provided by and in conformance with the Ohio Public Sector Bargaining Act.

Section36.02. Inaddition, no faculty member shall instigate or participate,
directly or indirectly, in any strike (including sympathy strike), slowdown work
stoppage or any interruption or interference with the normal operations of the
College. Provided, however, it shall not be a violation of this Agreement for a
faculty member to refuse to cross a picket line where there is a real and bona fide
concern for personal safety. Violation of this provision shall be proper cause for
disciplinary action, including discharge at the College’s sole discretion. The sole
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question of whether a faculty member has engaged in any conduct prohibited by
this provision is reviewable through the grievance and arbitration process.

Section 36.03. The CCC-AAUP shall at all times cooperate with the
College in continuing normal operations and shall actively discourage and
endeavor to prevent or terminate any violation of this provision. In the event any
violation of this provision occurs, the CCC-AAUP shall immediately notify all
faculty members that the strike, slowdown, work stoppage or other interference
with normal College operations is prohibited and is not in any way sanctioned
or approved by the CCC-AAUP. Furthermore, the CCC-AAUP shall immediately
advise members of the bargaining unit to return to their duties at once.

Section 36.04. The College agrees that during the term of this Agreement,
it shall not lock out any faculty members covered by this Agreement.

ARTICLE 37
PROFESSIONALACTIVITIES OUTSIDE THE COLLEGE

Section 37.01. It is recognized that faculty members may engage in
limited professional activities outside the College and for which compensation
is not received through the College, provided such activities do not interfere
with the individual’s full-time responsibilities to the College. In those instances,
when a faculty member has failed to perform one (1) or more of their contractual
responsibilities with the College and there is sufficient reason to believe that such
performance is due to interference from the faculty member’s outside professional
activities, the faculty member will, upon written request, provide to the appropriate
academic administrator sufficient information in writing concerning their outside
professional activities.

ARTICLE 38
LEGALITY

Section 38.01. It is the intent of the College and the CCC-AAUP that
this Agreement comply in every respect with applicable statutes, constitutional
requirements, affirmative action obligations and other governmental regulations,
as well as judicial opinions. If any tribunal (including, but not limited to, a court
of competent jurisdiction or any administrative agency or governmental body
having jurisdiction) adjudges any article, section or clause in this Agreement to
be in conflict with any law, regulation or affirmative action obligation, all the
remaining articles, sections and clauses which are not rendered meaningless,
inoperable or ambiguous as a result of the judgment shall remain in full force and
effect for the duration of this Agreement. In the event any article, section or clause
is adjudged to be unlawful, and if the CCC-AAUP so requests, the parties will
meet and discuss a lawful alternative provision.
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ARTICLE 39
TENURE POLICY

Section 39.01. Tenure is awarded in recognition of faculty competence to
the College’s instructional faculty, counselors and librarians. Tenure, by tradition,
is evidence of an academic institution’s support of academic freedom and the
professional responsibility of the individual to whom tenure is awarded.

Section 39.02.

A.

Tenure, the continuous appointment to employment, awarded
by the Board of Trustees in recognition of faculty competence,
is the College’s most effective means for establishing a climate
of academic freedom and professional responsibility.

All tenure-track faculty shall become eligible for tenure after
five (5) years of service to the College during which they
have served over 50% of their annual contractual time in a
teaching capacity. Teaching capacity is defined by the College
as: classroom instruction, college librarian or counseling.
Additionally, in order to be granted tenure, tenure-track
faculty must meet the criteria governing eligibility for the rank
of assistant professor. Further, in order to be granted tenure,
tenure-track faculty must have demonstrated teaching ability,
creative achievement, academic integrity and professional
service to the College. Once awarded, tenure shall be
continuous until the retirement of the faculty member or
the termination of the individual’s contract.

Should a faculty member be denied tenure at the time of
eligibility, the College shall provide the member with written
reasons for the denial.

A tenured faculty member may be terminated due to
retrenchment or just cause.

The Executive Vice President for Academic and Student
Affairs, using appropriate governance guidelines, is authorized
to develop and implement procedures necessary to carry out
this policy.
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ARTICLE 40
DISTANCE LEARNING

Section 40.01. General Principles.

A.

Faculty engaged in distance learning shall have the same
academic freedom (see Article 29) as faculty have in the
traditional learning environment.

Methods of presentation (pedagogical, not technical) and course
materials are to be under the control of the faculty member
assigned to develop and/or teach the distance learning course.

The mode of delivery does not change the meaning of “course”
for purposes of the collective bargaining agreement.

Distance learning courses will be assigned to an instructor in
the same manner as traditional courses.

Distance learning course will be offered to qualified faculty
first. However, if insufficient qualified faculty volunteers, then
the College may mandate qualified faculty to teach the distance
learning course.

The US Department of Education requires that all distance
learning for which students may use Title IV funds (federal
financial aid) include regular and substantive interaction
(RSI) between students and instructors. Faculty will adhere
to the principles of regular and substantive interactions in
the distance learning environment. The College will provide
training and resources for the faculty to meet this obligation.

Section 40.02. College-wide Committee on Distance Learning. The

A.

B.

College-wide Committee on Distance Learning comprised of representatives from
the College, CCC-AAUP and Faculty Senate, along with subject matter experts
as needed, will be responsible for investigating and providing guidelines as they
relate to Distance Learning issues, including, without limitation, what constitutes
“appropriate lead time” in the context of:

A faculty member teaching a new distance learning course;

A faculty member teaching a distance learning course for the
first time; or

64



A faculty member converting a traditional course to a distance
learning course. This committee shall make recommendations
to the Administration, CCC-AAUP, and Faculty Senate. Those
recommendations shall be implemented in whole, in part, not at
all, or as modified, all by consensus. To the extent these parties
are unable to reach consensus, each party retains its respective
rights.

Section 40.03. Training/Qualifications.

A.

The College shall provide distance learning training to faculty
members who wish to or do teach online. All faculty teaching
online must go through course management system training
before offering course.

All new faculty must go through course management system
training.

Faculty who teach online should maintain appropriate distance
learning skills that they use in teaching.

The College will provide technical support to those faculty
teaching distance learning courses.

Section 40.04. Evaluation.

A.

Deans evaluating distance learning courses must have received
training and be up to date in course management systems.

Distance learning “classroom observation” involves a Dean
logging in for three business days.

A faculty member who is teaching a fully online course for the
first time may be evaluated by the Dean, regardless of the eval-
uation cycle, for the purpose of evaluating the faculty member’s
criteria, (Dean observations, peer observations, self-evaluation,
and student feedback).
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Section 40.05. Definitions of Delivery Modes at Tri-C.

Delivery Modes

% time online

Description

Seat
Time

Asynchronous
Online

100%

Course or program is
delivered online. Participants
can complete all course
requirements without coming
to Campus. The College will
provide adequate proctoring
for online testing. The College
will provide on-ground testing,
or a reasonable proctored
environment based on the needs

of individual students.

0%

Synchronous
Online

25% online/75%
synchronous class
meetings or

50% online/50%
synchronous class
meetings or

75% online/25%
synchronous class
meetings or

100% synchronous
class meetings

Course or program is
delivered online. Participants
can complete all course
requirements without coming
to Campus. Course or
program is fully synchronous
or combines synchronous and
online learning. Some are
characterized by a reduction
in synchronous time, and
some synchronous sessions
are replaced with online
learning. Both online and
synchronous sessions may
be required elements of a
synchronous online course or
program.

Online learning with
synchronous seat time

Blended

25% on ground/75%
online or

50% on ground/50%
online or

75% on ground/25%
online

Course or program combines
online and face-to-face
learning.
Characterized by a reduction
in seat time, some on-ground,
face-to-face sessions are
replaced with online learning.
‘Web-based activities and
content in a blended course
or program is in addition to
classroom content. Both onling

and on-ground,
face-to-face sessions are
required elements of a blended
course or program.

Split online learning
with seat time (e.g.,
limited classroom
sessions, exams, lab
sessions, clinical)

Web-enhanced

0%

Course is fully offered in
an on-ground, face-to-face
environment, and augmented
with a web-based course site.
Content in a web-enhanced
course supports or augments
the classroom environment.

100%

Classroom
(traditional)

0%

Course is delivered 100% in
an on-ground, face-to-face
environment

100%
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Section 40.06. Virtual Office Hours.

A.

Virtual office hours are an acceptable way to serve stu-
dents in online courses. Virtual office hours can oc-
cur anywhere with appropriate, College-supported tech-
nology, including a faculty member’s on-ground office.

Virtual office hours are scheduled just like on-ground office
hours. A faculty member’s respective Dean approves virtual
office hours.

The amount of virtual office hours should be in proportion to a
faculty member’s online course workload. However, all faculty
members will have at least three (3) of their ten (10) office
hours in their on-ground faculty office spread over at least two
(2) workdays.

Section 40.07. Online Course Caps.

A.

The first time a faculty member teaches a particular course
online, the cap should not exceed fifteen (15).

The maximum course cap in online courses is thirty (30), plus
or minus three (3).

Online course caps should be consistent per course with-
in disciplines College-wide. Lower caps may be estab-
lished for specific courses with the approval of the Dean.

ARTICLE 41
COLLEGE CREDIT PLUS

Section 41.01 General Principles.

A.

The Cuyahoga Community College mission covers all former,
current and potential students. As indicated the state of Ohio,
“College Credit Plus is Ohio’s dual enrollment program that
provides students in grades 7-12 the opportunity to earn college
and high school credits at the same time by taking courses from
Ohio colleges or universities. The purpose of this program is to
enhance students’ career readiness and postsecondary success,
while providing a wide variety of options to college-ready
students, at no or limited costs to students and families.”
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Established faculty principles are supportive of and not in
conflict with dual enrollment. These principles are con-
tained in Article 42.

CCC-AAUP and the College operate with integrity regarding
this article and in compliance with state law and credentialing
agencies. In the event that there are changes to state law or
matters needing clarification, resolution will be sought through
this agreement.

CCP is another avenue that allows the CCC-AAUP and the
College to extend the reach of the mission of CCC through
greater access and student success.

Section 41.02 Operating Procedures.

A.

Ohio law requires all CCP courses have a signed
Memorandum of Understanding (MOU) between the
College and its partner high schools. A primary MOU
(branded option), as agreed upon by the CCC-AAUP and
the College, will be offered first. A faculty member will be
invited to participate in the presentation to the high school.

College courses delivered under CCP will be
offered first to CCC full-time faculty members.

All CCP offered courses taught in the high schools will be made
available college-wide to faculty through their academic dean
and will first be offered on the home/coordinating campus
for five days and if not filled, then college-wide for five days.

Faculty leadership will be notified when a full-
time faculty member cannot be secured to teach in a
partner high school and faculty leadership will then
assist in encouraging full-time faculty to participate.

Full-time faculty will not be required to teach a CCP course in a
high school if their contractual load can be satisfied on campus.

High school based CCP courses will be made available to full-
time faculty if their contractual load cannot be satisfied on
campus.
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Full-time faculty will be offered the opportunity
to mentor and observe adjunct faculty and conduct
site  visits.  Faculty leadership will encourage full-
time faculty to participate as mentors and observers.

If the primary MOU is not signed, the CCC-AAUP will
be notified of the reasons for not securing the MOU
and secondary MOU will be offered to the high school.
The secondary MOU allows the College to enter into an
agreement with a high school which does not provide
for a CCC full- time faculty member to be offered the
opportunity to teach a CCP course offered in the high school.

1. If any secondary MOUs are signed in any given
academic year, the College will ensure that all
faculty members will meet their 30 ESU teaching
load for the academic year of the CCP contract.

2. If a 2000-level class is offered under the secondary
MOU, the College will ensure that a section of that class
is offered at a campus location as a guaranteed class.

In cases where a partner high school has indicated they will
not sign the primary MOU prior to it being offered to the
high school for review and signature, after notification to
the CCC-AAUP, the College will offer the secondary MOU
to that partner high school in lieu of the primary MOU.

Courses will be taught during the secondary school’s hours
of operation, within the secondary school scheduling
framework, in accordance with the Ohio Department of
Higher Education guidelines, and may be flexibly scheduled.

Course must be taught in accordance with the official course
outline/syllabus that will be provided by the College. If the
College’s full-time faculty in a discipline have identified an
appropriate textbook for a course, that textbook must be used. It
is expected that College faculty will share textbook information
as needed.

Regardless of the origin of faculty when teaching in the sec-
ondary institution, the secondary school’s student disciplinary
conduct code and processes will be followed and the College’s
student complaint and grade dispute policies will be followed.
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Regardless of the origin of faculty, the College’s policies and
procedures, as well as the guidelines from the state of Ohio,
regarding faculty evaluation and academic reporting will be fol-
lowed. Final grades will be posted by the instructor of record.

Consistent with the College’s policy and practic-
es, courses will be scheduled and qualified faculty as-
signed by the appropriate Dean based on a recommen-
dation from the full-time faculty discipline coordinator.

The College-Wide Director of Enrollment Manage-
ment will serve as a liaison to the secondary school’s ad-
ministration when a need for communication arise.

Office hours will be split to accommodate students at the off-
site location; however, recognizing that it may not be feasible to
hold office hours at the secondary school (due to lack of space
and student schedule), online or phone office hours may be ac-
ceptable.

The FAQs, as agreed upon by CCC-AAUP and the
College and created on September 16, 2019, will be
reviewed and updated jointly by both of the parties.

The College, through the College Credit Plus Contract
Committee, will continue to assist in ensuring the academic
integrity of the offerings. The Committee will consist of a
Campus President, a Dean of Access and Completion, a Dean
of Access, Learning and Engagement, and the College-Wide
Director of Enrollment Management. Additionally, a minimum
of two instructional faculty members, one CCC faculty
Librarian, and one CCC faculty Counselor will be chosen by
the CCC-AAUP and the Faculty Senate.

Section 41.03 Role of the College Credit Plus Contract Committee.

A.

Identify issues that need to be brought to the attention of the
College and the CCC-AAUP for resolution.

Stay current on trends and legislative updates.

Review a database of all signed MOU s and all courses being
offered.

Develop performance metrics to monitor progress and quality
of the College Credit Plus program.

70



Establish a protocol for gathering feedback from faculty and
other stakeholders regarding the CCP experience (survey
previous College faculty who have taught CCP courses in high
schools to gain feedback to enhance teaching tools and best
practices to share College-wide)

Further support adjunct faculty (improved professional de-
velopment opportunities, refreshed adjunct faculty handbook,
enhanced orientation, and assured consistency around adjunct
faculty evaluations).

Assist in informing a new marketing campaign geared toward
the high schools and focusing on quality instruction, collabora-
tion with the high schools and services to support students.

ARTICLE 42
FACULTY PRINCIPLES

Section 42.01. Principles represent the general foundation of the CCC
faculty role and relationships. These principles provide a guiding sense of purpose
and direction. The established CCC-AAUP Faculty Principles are:

A.

The mission of the CCC-AAUP is fully compatible with the
success of students at CCC and the mission of the College.

We believe that the labor agreement between the College and
its faculty is one that guides our conversation and lets us have
a rich future together.

We go with our courses wherever they go, regardless of
modality or location.

We uphold our academic standards and policies regardless of
modality, location, et cetera.

The full-time faculty are the leaders and guardians of
the curriculum and assessment processes and will never
abdicate our sense of responsibility and accountability.

We are responsible for establishing and assessing academic
standards, including course outcomes and objectives.

The academic system and experience that we champion
includes instruction, counseling services, library services,
college experiences, student support services, internships and
co-op opportunities, and other faculty-driven student services.
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H. We will be involved with all programs, initiatives, and
processes that advance the quality and mission of our

institution.

L We are essential to the process of helping each student to
develop as a whole person and to advance their goals and
dreams.

J. Principles such as academic freedom and intellectual property

are fundamental elements that promote creative and high-
quality learning experiences for our students and their success.

ARTICLE 43
DURATION

Section 43.01. This Agreement represents a complete and final
understanding on all bargainable issues between the College and the CCC-AAUP.
This Agreement shall be effective August 16, 2025, and remain in full force and
effect until August 15, 2028, and thereafter from year to year unless at least one
hundred twenty (120) days prior to said expiration date or any anniversary thereof,
either party gives timely written notice of an intention to reopen negotiations.

Section 43.02. The College shall have the right to reopen the contract
on all economic subject matters based on the Board of Trustees’ good faith
determination of the existence of a “crisis” financial exigency.

Section 43.03. Such good-faith determination of “crisis” financial
exigency will be subject to expedited review under the grievance/arbitration
procedure. The Administration will endeavor to provide a sixty (60) day notice
of its reason to believe that there is a pending “crisis” financial exigency to the
CCC- AAUP and provide that organization with all available information. For the
purpose of this section, “crisis” financial exigency shall be defined as follows:
That current and projected revenues are so limited that the College can no longer
continue to fulfill current and future financial obligations under the contract
without disrupting the administration and program integrity of the College.
During the pendency of such “crisis” financial exigency, Article 36, No Strike,
No Lockout, shall be suspended.
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ARTICLE 44
EXECUTION

Section 44.01. In witness whereof, the parties hereto have hereunto set
their hands this month of August 2025.

CUYAHOGA COMMUNITY COLLEGE THE AMERICAN ASSOCIATION OF
DISTRICT COMMUNITY COLLEGE UNIVERSITY PROFESSORS (AAUP),

/ 4 CUYAHOGA CHAPTER
By: ,J_Z i By: _Igﬁdg_!ﬁmﬁﬁ-»
Helen Forbes Figlds, Chairperson, Board D, Haidy Kamel, President, COC-AAUP
_,_L—— By:_ﬂmﬁm:zﬁﬁaL
Mr. Damiel Overfield, Treasurer

Dr Mic| President - ,
By: _Jason Mudlin
Mr. Jason Mullin, Secretary

Mr. David Kumz
By D, Lemuel Stewart
By: Dr. Lenmel Stewart, Vice President
D, Kaggrpiililier By: David Bernatowicz
B Mr. David Bernatowicz, Vice President
¥

Ms. Anna Lauver, Vice President

By: Dv. Bridget Xriner
Dr. Bridget Kriner, Vice President
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APPENDIX A

FACULTY SALARY SCHEDULE FOR 36 WEEKS OF SERVICE
CUYAHOGA COMMUNITY COLLEGE — CLEVELAND, OHIO

ACADEMIC YEAR 2025-2026

STEP
14.00

13.50
13.00

12.00
11.50
11.00
10.00
9.50
9.00
8.00
7.50
7.00
6.00
5.00
4.00

3.00
2.00

1.00

GRADE
A (01) B (02) C (03) D (04) E (05) F (06) G (07)

$91,148  $94,722  $100,376  $104,351  $110,665
$78,314  $84,459  $89,426  $92,920  $98,447  $102,350  $108,521
$76,870  $82,875 $87,729  $91,148  $96,563  $100,376  $106,420
$74,061  $79,800 $84,459  $87,729  $92,920 $96,563  $102,347
$72,695 $78,314 $82,875 $86,074  $91,148 $94,722 $100,376
$71,369  $76,870  $81,323  $84,459  $89,426 $92,920 $98,448
$68,791 $74,061 $78,314 $81,323  $86,074 $89,427 $94,722
$67,544  $72,695 $76,870 $79,800  $84,459 $87,729 $92,920
$66,329 $71,369  $75,450 $78,314  $82,875 $86,074 $91,148
$63,970  $68,791  $72,695 $75,450  $79,800 $82,875 $87,729
$62,826  $67,544  $71,369  $74,061  $78,314 $81,323 $86,074
$61,703  $66,329  $70,072 $72,695  $76,873 $79,800 $84,459
$59,546  $63,970 $67,544  $70,072  $74,061 $76,870 $81,323
$57,465 $61,703  $65,130 $67,544  $71,368 $74,061 $78,314
$55,483  $59,546  $62,826  $65,130  $68,786 $71,369 $75,450
$53,582  $57,465 $60,610 $62,826  $66,329 $68,791 $72,695
$51,978  $55,483  $58,494  $60,610  $63,970 $66,329 $70,072
$50,033  $53,582  $56,460 $58,494  $61,703 $63,970 $67,544

A =B.A. or equivalent

D =M.A. + 15 Semester
(22.5 quarter credits)

G = Doctorate

B =B.A. + 15 Semester
(22.5 quarter credits)

E=M.A. + 30 Semester
(45 quarter credits)

C =B.A. + 30 Semester
(45 quarter credits) or
M.A. degree

F=M.A. + 45 Semester
(67.5 quarter credits)

For guidelines, procedures and criteria concerning the use of graduate education for salary advancement

please refer to Article 18, Compensation, Section 18.04.
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APPENDIX B

FACULTY SALARY SCHEDULE FOR 36 WEEKS OF SERVICE
CUYAHOGA COMMUNITY COLLEGE — CLEVELAND, OHIO

ACADEMIC YEAR 2026-2027

STEP
14.00

13.50
13.00

12.00
11.50
11.00
10.00
9.50
9.00
8.00
7.50
7.00
6.00
5.00
4.00

3.00
2.00

1.00

GRADE
A (01) B (02) C(03) D (04) E (05) F (06) G (07)

$92,971 $96,616  $102,384  $106,438  $112,878
$79,880  $86,148  $91,215 $94,778  $100,416  $104,397  $110,691
$78,407  $84,533  $89,484  $92,971  $98,494 $102,384  $108,548
$75,542 $81,396  $86,148  $89,484  $94,778 $98,494  $104,394
$74,149  $79,880 $84,533  $87,795  $92,971 $96,616  $102,384
$72,796  $78,407  $82,949  $86,148  $91,215 $94,778  $100,417
$70,167  $75,542  $79,880  $82,949  $87,795 $91,216 $96,616
$68,895  $74,149  $78,407 $81,396  $86,148 $89,484 $94,778
$67,656 $72,796  $76,959  $79,880  $84,533 $87,795 $92,971
$65,249  $70,167 $74,149 $76,959  $81,396 $84,533 $89,484
$64,083  $68,895 $72,796 $75,542  $79,880 $82,949 $87,795
$62,937 $67,656 $71,473  $74,149  $78,410 $81,396 $86,148
$60,737  $65,249  $68,895 $71,473  $75,542 $78,407 $82,949
$58,614  $62,937 $66,433  $68,895  $72,795 $75,542 $79,880
$56,593  $60,737 $64,083  $66,433  $70,162 $72,796 $76,959
$54,654 $58,614  $61,822 $64,083  $67,656 $70,167 $74,149
$53,018 $56,593  $59,664 $61,822  $65,249 $67,656 $71,473
$51,034  $54,654 $57,589  $59,664  $62,937 $65,249 $68,895

A =B.A. or equivalent

D =M.A. + 15 Semester
(22.5 quarter credits)

G = Doctorate

B =B.A. + 15 Semester
(22.5 quarter credits)

E =M.A. + 30 Semester
(45 quarter credits)

C =B.A. + 30 Semester
(45 quarter credits) or
M.A. degree

F=M.A. + 45 Semester
(67.5 quarter credits)

For guidelines, procedures and criteria concerning the use of graduate education for salary advancement please refer to Article

18, Compensation, Section 18.04.
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APPENDIX C

FACULTY SALARY SCHEDULE FOR 36 WEEKS OF SERVICE
CUYAHOGA COMMUNITY COLLEGE — CLEVELAND, OHIO

ACADEMIC YEAR 2027-2028 (with 1% increase)

STEP
14.00

13.50
13.00

12.00
11.50
11.00
10.00
9.50
9.00
8.00
7.50
7.00
6.00
5.00
4.00

3.00
2.00

1.00

GRADE
A(01) B (02) € (03) D (04) E (05) F (06) G (07)

$93,901 $97,582  $103,408  $107,502  $114,007
$80,679  $87,009 $92,127 $95,726  $101,420  $105,441  $111,798
$79,191  $85,378 $90,379  $93,901  $99,479  $103,408  $109,633
$76,297  $82,210  $87,009 $90,379  $95726  $99,479  $105,438
$74,890 $80,679 $85378 $88,673  $93,901  $97,582  $103,408
$73,524  $79,191 $83,778 $87,009  $92,127  $95726  $101,421
$70,869  $76,297 $80,679 $83,778  $88,673  $92,128  $97,582
$69,584  $74,890 $79,191 $82,210  $87,009  $90,379  $95726
$68,333  $73,524 $77,729 $80,679  $85378  $88,673  $93,901
$65,901 $70,869  $74,890 $77,729  $82,210  $85378  $90,379
$64,724  $69,584  $73,524  $76,297  $80,679  $83,778  $88,673
$63,566 $68,333  $72,188 $74,890  $79,194  $82,210  $87,009
$61,344  $65,901 $69,584  $72,188  $76,297  $79,191  $83,778
$59,200 $63,566 $67,097 $69,584  $73,523  $76,297  $80,679
$57,159  $61,344  $64,724  $67,097  $70,864  $73,524  $77,729
$55,201  $59,200 $62,440 $64,724  $68,333  $70,869  $74,890
$53,548  $57,159  $60,261 $62,440  $65,901  $68,333  $72,188
$51,544  $55201 $58,165 $60,261  $63,566  $65,901  $69,584

A =B.A. or equivalent

D =M.A. + 15 Semester
(22.5 quarter credits)

G = Doctorate

B =B.A. + 15 Semester
(22.5 quarter credits)

E =M.A. + 30 Semester
(45 quarter credits)

C =B.A. + 30 Semester
(45 quarter credits) or
M.A. degree

F=M.A. +45 Semester
(67.5 quarter credits)

For guidelines, procedures and criteria concerning the use of graduate education for salary advancement

please refer to Article 18, Compensation, Section 18.04.

76




APPENDIX C
FACULTY SALARY SCHEDULE FOR 36 WEEKS OF SERVICE
CUYAHOGA COMMUNITY COLLEGE — CLEVELAND, OHIO

ACADEMIC YEAR 2027-2028 (with contingent 2% increase)

GRADE

STEP A(01) B (02) c(03) D (04) E (05) F (06) G (07)

14.00 $94,830  $98,548  $104,432  $108,567  $115,136
13.50 $81,478 $87,871 $93,039 $96,674  $102,424  $106,485  $112,905
13.00 $79,975  $86,224  $91,274  $94,830  $100,464  $104,432  $110,719
12.00 $77,053  $83,024 $87,871 $91,274  $96,674  $100,464  $106,482
11.50 $75,632  $81,478  $86,224  $89,551  $94,830 $98,548  $104,432
11.00 $74252  $79,975 $84,608 $87,871  $93,039  $96,674  $102,425
10.00 $71,570  $77,053  $81,478 $84,608  $89,551 $93,040  $98,548
9.50 $70,273  $75,632  $79,975 $83,024  $87,871 $91,274 $96,674
9.00 $69,009 $74,252 $78,498 $81,478  $86,224  $89,551  $94,830
8.00 $66,554  $71,570 $75,632 $78,498  $83,024 $86,224 $91,274
7.50 $65,365 $70,273  $74,252  $77,053  $81,478 $84,608 $89,551
7.00 $64,196  $69,009  $72,902 $75,632  $79,978 $83,024 $87,871
6.00 $61,952  $66,554  $70,273  $72,902  $77,053 $79,975 $84,608
5.00 $59,786  $64,196  $67,762  $70,273  $74,251 $77,053 $81,478
4.00 $57,725  $61,952  $65,365 $67,762  $71,565 $74,252 $78,498
3.00 $55,747  $59,786  $63,058  $65,365  $69,009  $71,570  $75,632
2.00 $54,078  $57,725 $60,857  $63,058  $66,554 $69,009 $72,902
1.00 $52,055  $55,747  $58,741  $60,857  $64,196 $66,554 $70,273

D =M.A. + 15 Semester

(22.5 quarter credits) G = Doctorate

A = B.A. or equivalent

B =B.A. + 15 Semester E =M.A. + 30 Semester
(22.5 quarter credits) (45 quarter credits)
C=B.A. + 30 Semester

(45 quarter credits) or
M.A. degree

F=M.A. + 45 Semester
(67.5 quarter credits)

For guidelines, procedures and criteria concerning the use of graduate education for salary advancement please refer to Article
18, Compensation, Section 18.04
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APPENDIX D
POSITION SPECIFICATION: INSTRUCTIONAL AND
NON-INSTRUCTIONAL FACULTY

Section 1. Description. Each teacher, counselor and librarian is a College
faculty member who is responsible to a designated campus or district office
administrator for providing authorized professional instructional and instruction—
related services to students in support of student success and completion. Each
full-time bargaining unit member appointment is by individual contract at a rank
of Assistant Professor, Associate Professor or Professor. All instructional and non-
instructional bargaining unit members are subject to all policies, procedures and
regulations of the College.

Section 2. Duties. Specific duties within appropriate responsibility
areas are assigned to each bargaining unit member by the administrator whom
the Campus President or district administrator designates. Specific duties within
direct and indirect responsibility areas will be assigned in relation to the expertise
of the bargaining unit member and institutional priorities.

Section 3. Instructional Bargaining Unit Member Direct Responsibility
Areas.

A. Duties of direct responsibility areas involve the delivery of
instruction directly to students, activities in direct support of
instruction, and assessment of institutional, program and course
level student learning outcomes.

B. Instruction. Duties in this responsibility area pertain to
instruction for credit classes. Duties include: preparation,
presentation, student consultation and evaluation.

C. Special ESU assignment. A special ESU assignment, in lieu of
instruction, may be made for a semester OR for an academic
year. Faculty coordination duties comprise the principal type
of special assignment. Specific duties for other types of special
ESU assignments which support instruction or academic
administration may be assigned.

Section 4. Instructional Bargaining Unit Member Indirect Responsibility
Areas.

A. Duties in the indirect responsibility areas involve
professional service to the College, the community, students
and the profession. Duties may relate to, but are not
limited to, such non- instructional responsibility areas as:
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1. College Services

a. College Governance

b. Campus and district committees
c. Curriculum development

d. Special service

2. Student Services

a. Admissions and Records
b. Advising--discipline expertise for academic plans
c. Student Activities

3. Public Services

a. Community services
b. Continuing education
c. Public Relations

4. Professional Services

a. Instructional development
b. Professional growth
c. Technology training

Section 5. Non-Instructional Bargaining Unit Member Direct
Responsibility Areas.

A.

Duties in the direct responsibility areas involve delivery of
professional services directly to students and/or activities in
direct support of such services.

Counselors. Professional duties can include individual and
group counseling, personal and career counseling, student
orientation, assessment, guiding student development of an
academic plan, verifying and assigning the academic plan,
verifying transferability, and teaching classes.

Librarians. Duties in this area of responsibility include
providing effective professional services which enable students
and other faculty members to access printed and non-printed
resources. Such duties pertain to: acquisition, processing,
reference and circulation of materials that are linked with
curricular offerings of the campus as well as with special need
of students and teachers. Duties also include facilitating and
directing student career research, teaching information literacy
skills, and teaching classes.

Non-instructional faculty may teach, as assigned by their Dean,
up to a maximum of three (3) semester hours per term (Fall
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and Spring), as part of the normal workload within the 37.5-
hour week. Additional courses taught beyond the three (3)
semester hour limit would be paid at the adjunct faculty rate,
and would occur outside of the scheduled 37.5 work week.
Course assignments will be made by their Dean as determined
by campus and departmental needs.

Non-instructional faculty are eligible to teach as adjuncts subject
to established College guidelines. Instruction in credit bearing
courses is not mandatory; therefore, non-instructional faculty are
not required to teach for either advancement in rank or tenure.
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APPENDIX E
ACADEMIC RANK POLICY

The purpose of a system of academic rank at the College is to give
recognition to bargaining unit members for excellence in performing
their respective duties consistent with the aims and philosophy of the
College as a teaching-learning institution. The policy requires academic
preparation, professional accomplishment and meaningful service to
students, peers, the College and the community at large. It is believed
that these combined attributes characterize the model faculty member.

1. The system of professional rank established at the College
consists of three (3) classifications as represented by the titles
of Assistant Professor, Associate Professor, and Professor.

2. Professional rank shall have no relationship to the "Faculty
Salary Schedule" nor will professional rank be a factor
in the determination of full-time professional salary or
compensation.

A bargaining unit member is considered for initial rank placement
under the policy which is in effect at the time of initial appointment. A
bargaining unit member may be considered for promotion in rank under
the policy in effect at the time they become eligible for promotional
consideration.

1. Application for consideration for promotion in rank under
this policy is voluntary.

2. Under circumstances deemed advisable by the Board of
Trustees, any of the provisions or restrictions of this policy
may be waived in a specific instance in the best interest of the
College.

All bargaining unit members employed on the "Faculty Salary Schedule"
are entitled to the rank of Assistant Professor upon entry to full-time
service at the College.

The rank of Associate Professor may be granted to bargaining unit
members who meet the following criteria and are recommended for such
rank according to specified procedure:

1. If the candidate holds an earned doctorate in a field directly

related to the professional assignment and which has been
formally recognized by the Board of Trustees; or
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If the candidate holds a master's degree, plus thirty (30)
additional semester credits of graduate work. Of these
graduate credits, at least twenty (20) shall be in the subject
area of, or shall be directly related to, the major instructional
or professional work assignment in the area in which the rank
is to be granted; or

If the candidate holds a bachelor's degree and holds a valid
legal or professional license in fields where the master’s
degree is normally not offered and which is formally
accepted by the College as equivalent to a master’s degree
plus thirty (30) semester credits in the subject area or directly
related subject area relevant to the major instructional or
professional work assignment in the area in which the rank is
to be granted; and

If the candidate has completed four (4) years of teaching
experience in the area in which the rank is to be granted, at
least three (3) years or which have been on the college level,
or four (4) years of work-related experience in the area in
which have been on or equivalent to college level experience;
and

If the candidate has held the rank of Assistant Professor for at
least two (2) years; and

If addition to those qualifications listed above, the candidate
shall have evidenced teaching excellence, or excellence in
the professional and assignment in which the rank is the
granted as judged by faculty, students and administration.

E. The rank of Professor may be granted to bargaining unit members who
meet the following criteria and are recommended for such rank according
to specified procedure:

1.

If the candidate holds an earned doctorate in a field directly
related to the professional assignment and which has been
formally recognized by the Board of Trustees; or

If the candidate holds a master's degree and at least forty-
five (45) additional graduate semester credits. Of the total
graduate credits, at least fifty (50) shall be in the subject
area or shall be directly related to the major instructional or
professional work assignment in the area in which the rank is
to be granted; and
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If the candidate has completed seven (7) years of experience
in the area in which the rank is to be granted, at least four
(4) years of which have been on the college level, or work-
related experience at the college level at least two (2) years
of which must have been served as an Associate Professor at
the College; and

If the candidate to be awarded the status of Professor shall
have evidenced teaching excellence, or excellence in the
area in which the rank is to be granted, as judged by faculty,
students and administration;

If in addition to those qualifications listed above, the
candidate to be awarded the status of Professor shall have
evidenced outstanding achievement in at least three (3) of the
following categories:

a. Service to the College through assistance to students
outside the classroom, such as advising student groups;

b. Service to the College through published scholarly
materials or unpublished materials for district-wide
educational use;

c. Service to the College through significant participation
in professional and educational organizations through
active membership and/or service as an officer or
leader in conferences, workshops and conventions;

d. Service to the College through significant participation
on campus-wide or College- wide committees;

e. Service which reflects favorably upon the College
through participation in the Greater Cleveland area as a
speaker, advisor or as an active member in community
groups.

Instructional personnel who elect to participate in the rank advancement
system shall be designated according to rank and discipline; e.g.,
Assistant Professor of Mathematics; non-instructional personnel such as
counselors and librarians shall be designated according to the position
description and rank: e.g., counselor, rank of Assistant Professor.

The policy applies to all bargaining unit personnel;

Bargaining unit members who revert to part-time teaching or
retire will retain their highest rank;
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3. Course work taken after initial appointment shall be part
of a planned program of continuous professional growth in
relation to the individual’s primary assignment. This plan is
to be approved by the administrator of the appropriate area
and on file in the individual’s personnel folder; and

4. All degrees and course work submitted shall have been
carned from a regionally accredited institution of higher
education, or recognized and certified occupational/technical
training institution. Appropriate procedures will be used to
certify work taken at institutions of higher learning outside
the United States of America.

The President of the College is hereby authorized and directed to adopt
and promulgate rules and regulations to effectuate the board policy as
set forth herein to the extent that the same shall be consistent with this
policy.
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APPENDIX F

IMPLEMENTATION PROCEDURES ON ACADEMIC RANK

Section 1. Campus Committee on Academic Rank.

A. Committee Function:

1.

The Committee is to assist the Campus President/College Vice
President or EVP for Workforce and Economic Development
in establishing procedures and evaluating the qualifications of
faculty for promotion in rank.

The Committee shall advise the Campus President/College Vice
President or EVP for Workforce and Economic Development
in establishing procedures to determine how students and
administrative evaluation of classroom or other professional
activities will be solicited and how they will be used in the
evaluation process.

B. Committee Formation and Composition:

1.

The Committee shall be selected by established campus procedures
with involvement of the Faculty Senate.

A majority of the Committee shall be tenured faculty.

The campus, through its established procedures, shall determine
the maximum size and composition of the Committee.

It will be at the discretion of each campus whether the members of
the Committee are required to be participants in the rank system.

Individuals being considered for promotion in rank are not eligible
to serve on the Committee.

The Campus President/College Vice President or EVP for
Workforce and Economic Development shall provide the
Committee chairman and members of the Committee with a
written statement of the Committee's purposes, responsibilities and
procedures regarding the receipt and evaluation of applications.

Section 2. Procedures for Candidates.

A.

Individuals eligible under the provisions of the College Policy on
Academic Rank for promotion, and who wish to be considered
for promotion, shall submit a statement and supporting materials
requesting consideration to the Campus Committee by October 31
of each year.

85



At this time, the candidate shall also send duplicate copies of
their request and supporting materials to their Dean and to their
Dean for their written recommendations to be submitted to the
Committee by November 30.

The candidate's request for consideration by the Campus
committee, Dean, and their Dean, shall be accompanied by
appropriate supporting material detailing academic credits,
accomplishments and activities that the individual believes meet
the criteria for that rank as outlined in Appendix E. These materials
shall be organized in such fashion as to justify the individual's
request for promotion.

The statement of accomplishments and activities, including
supporting materials, is to be that of the individual and is not
to include supporting statements from other members of the
professional staff of Cuyahoga Community College or of students.

Section 3. Procedures for Evaluators.

A.

Individual faculty members of each department shall be invited by
the Dean to submit directly to the Committee a signed statement
concerning the qualifications of the candidate.

Upon receipt of request and supporting materials of the candidate,
the Dean shall submit in writing their recommendation, with
supporting rationale, to the Committee by November 30.

Committee

I. After evaluating the materials submitted by the candidate
and the written recommendations of the Dean, as well
as any statements from the faculty, the Committee shall
forward its written recommendation on each individual,
including detailed supporting rationale, to the Campus
President/College Vice President or EVP for Workforce
and Economic Development by March 15. A minority
view by members of the Committee may be included in the
recommendation.

2. If the Campus President/College Vice President or EVP
for Workforce and Economic Development disagrees with
the recommendation, they shall return the recommendation
to the Committee with a written statement of detailed
rationale. The Committee shall make a second evaluation.
This reevaluation, with the statement of the Campus
President/College Vice President or EVP for Workforce and
Economic Development, shall be forwarded to the Campus
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President/College Vice President for transmittal to the
President of the College or designee. Upon written request,
the file, including the rationale and recommendations, will
be made available to the candidate.

D. President of the College

E. Appeals

1.

The President of the College or designee shall inform
the Campus President/College Vice President or EVP
for Workforce and Economic Development of their
decision by June 1, who shall then inform the candidate
and the Committee.

The President of the College or designee shall present
their recommendations to the Board of Trustees for its
consideration at its June meeting.

The first appeal of the decision shall go directly to the
Campus President/College Vice President or EVP for
Workforce and Economic Development.

Subsequent appeals, if necessary, shall go to the

Executive Vice President for Academic and Student
Affairs.
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APPENDIX G

REIMBURSEMENT OF EXPENSES - COLLEGE MANDATED

Section 1. The College agrees to reimburse bargaining unit members for
expenses they incur as a result of College mandated travel and/or entertainment.
Specifically, the College agrees to reimburse bargaining unit members for the

following:

A.

Reasonable expenses incurred by bargaining unit members as a
result of College mandated travel, including lodging, meals and
related incidentals;

Reasonable expenses incurred by bargaining unit members as a
result of a College directive to entertain College guests and/or
prospective employees. Such expenditures on behalf of guests
and/or prospective employees may include necessary meals and
incidental expenses of the bargaining unit member, however,
such expenditures shall not be primarily for the bargaining unit
members' social or personal purposes; and

Reasonable expenses incurred by bargaining unit members as a
result of organizing College mandated meetings, conferences or
other gatherings.

Section 2. The President of the College is authorized and directed to
develop and promulgate procedures to effectuate this policy.
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APPENDIX H
COLLEGE CONTRIBUTIONS TO THE STATE TEACHER
RETIREMENT SYSTEM FOR PERSONS TAKING PROFESSIONAL
IMPROVEMENT LEAVE UNDER PLAN A

Section 1. All faculty members who have taken professional improvement
leave under Plan A will be notified by the College of the S.T.R.S. guidelines.

Section 2. When requested by the employee, the College will contribute
the employer contribution that is necessary for the member to buy in the additional

one-half (!%) year of credit.

Section 3. The College President or their designee is authorized to do all
things necessary and appropriate to implement this resolution.
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APPENDIX 1
TAX-SHELTERED ANNUITY AND DEFERRED
COMPENSATION PROGRAM

Section 1. The College shall offer one or more tax-sheltered annuity
plans and one or more deferred compensation programs to all eligible employees.

Section 2. The College shall establish and manage its tax-sheltered
annuity plans and deferred compensation programs in accordance with the
applicable law, which includes without limitation sections 403 (b) and 457 (b) of
the Internal Revenue Code.

Section 3. Before offering such a plan or program to College employees,
the offering party must:

A. Execute a hold harmless and indemnification agreement which
protects the College from any liability attendant to procuring the

annuity.

B. Be selected by a number of employees equal to at least one percent
of the College’s full-time employees.

Section 4. The College President or their designee shall take all steps
necessary and appropriate for the effective implementation of this procedure.
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APPENDIX J
HEALTHCARE ELECTIVES PROGRAM

Service Provided In-Network Out-of-Network
Deductible Limit (Ind/Fam) $500/$1,000 $1,000/$2,000
Coinsurance Limit (Ind/Fam) | $1,750/$3,500 $2,500/$5,000

Out-of-Pocket Maximum (Ind/
Fam) (Includes Deductibles, $4,000/$8,000 $3,500/$7,000
Copayments and Coinsurance)

After the applicable Out-of-Pocket Maximum shown above has been met, you
are no longer responsible for paying any further Copayments, Deductibles or
Coinsurance for Covered Charges Incurred during the balance of the Benefit
Period. If the Out-of-Pocket Maximum is unlimited, you continue to be responsible
for paying the amounts shown above.

Any Excess Charges you pay for claims will not accumulate toward any applicable
Coinsurance Limit or toward the Out-of-Pocket Maximum.

Any amounts applied to your PPO Network Deductible or PPO Network
Coinsurance Limit will also be applied to your Non-PPO Network Deductible or
Non-PPO Network Coinsurance Limit. Any amounts applied to your Non-PPO
Network Deductible or Non-PPO Network Coinsurance Limit will also be applied
to your PPO Network Deductible or PPO Network Coinsurance Limit.

In an emergency, always go to the nearest appropriate medical facility; your

benefits will not be reduced if you go to a Non-PPO Network Hospital in an
emergency.
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Service Provided

For Covered Services

you pay the following
portion, based on the

Allowed Amount for
In- Network Providers

For Covered Services
you pay the following
portion, based on
the Allowed Amount
for Out- of-Network
Providers

Physician/Office Services

(includes Mental Health and Substance Abuse Disorders)

Certain immunizations

0%, not subject to the

not covered under . 40%
PPACA Deductible
Medically Necessary $20 Co-Pay (Not subject 40%
Office Visits to deductible) ’
Medically Necessary .
Office Visits in a 340 Ctz'gjgug%tlj;m“t 40%
Specialist's Office
. .. | $20 Co-Pay (Not subject o
Urgent Care Office Visit to deductible) 40%
Preventative and Wellness Services
Preventative Services
are provided in 0%, not subject to the 40%
accordance with State Deductible ’
and Federal law.
Colonoscopy and 0%, not subject to the
Sigmoidoscopy (other O’ : 40%

than ages 40-75)

Deductible

Hearing Examinations
(ages 21 and over)

$20 Copayment, not
subject to the Deductible

Not Covered

Laboratory, X-ray
and Medical Testing
Services

0%, not subject to the
Deductible

40%

Physical Examinations
(ages 21 and over)

0%, not subject to the
Deductible

Not covered

Vision Examinations
(ages 21 and over)

$20 Copayment, not
subject to the Deductible

Not covered

Well Child Care
Services

0%, not subject to the
Deductible

Not covered
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Surgical Services

Inpatient, Outpatient,
and Medically
Necessary Endoscopic

0, 0,
Procedures (e.g. 20% 40%
Colonoscopy,
Sigmoidoscopy, etc.)

Inpatient Services

Maternity 20% 40%
Physical Medicine and o o
Rehabilitation 20% 40%
Semi-private Room and 20% 40%
Board
Skilled Nursing Facility 20% 40%
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Mental Health Care, Drug Abuse and Alcoholism Services
Any applicable Deductible, Out-of-Pocket Maximum or Copayment
corresponds to the type of service received and is payable on the same basis as
any other illness (e.g. emergency room visits for a Mental Illness will be paid
according to the Emergency Services coverage).

Outpatient Rehabilitative Services

Cardiac Rehabilitation

: 20% 40%
Services

Chiropractic Services 40% 40%
Occupational Therapy 20% 40%
Services ’ ’
Physical Therapy 20% 40%
Services

Pulmonary Therapy 20% 40%
Services ’ ’
Respiratory Therapy 20% 40%
Services

Emergency Room Services

For Emergency
Medical Condition, the
Institutional Charge
for use of Emergency
Room, Emergency
Room Physician’s
Charges, and all other
related charges for an

20% 20%

Emergency Medical
Condition

Other Services
Ambulance Services 20% 20%
Durable Medical
Equipment and Medical 20% 40%
Supplies
Orggn Transplant 20% Not covered
Services
Outpatient Allergy and
Treatment Services 20% Copayment, not 40%
when performed in a subject to the Deductible ’
Physician's Office
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Outpatient Allergy and
Treatment Services
when performed in a
Specialist's Office or a
facility

$40 Copayment, not
subject to the Deductible

40%

Outpatient Medically
Necessary

0%

40%

Laboratory Services,
Medical Tests and
X-rays

All Other Covered
Services

20%

40%

Note: The above chart is a broad summary of plan provisions, and other plan
provisions and/or limitations may apply. Full plan details can be found in the
official plan documents and certificate of insurance. The plans are governed by
these official plan documents and/or insurance contracts where applicable. If there
is a discrepancy between the information provided here and the plan documents,

the official plan documents and/or insurance contracts shall prevail.
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APPENDIX J
HEALTH CARE ELECTIVES PROGRAM

Cuyahoga Community College
Prescription Medication Coverage for PPO Enrollees Only Plan Year 1/1-12/31

Acute Prescription Retail Card Plan
In-Network

20% Copay
* Minimum of $20 for Non-Preferred Brand
e Minimum of $10 for Preferred Brand

* Minimum of $5 for Generic

Mandatory Generic Provision
No claim forms to file

No reimbursement from Medical Plan;
Reimbursement only from FSA account, if elected

Out-of-Network
50% reimbursement of covered expenses

Must file a claim form with prescription plan for
reimbursement

No reimbursement from Medical Plan; reimbursement
only from FSA account, if elected
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APPENDIX J

HEALTH CARE ELECTIVES PROGRAM

Maintenance Prescriptions Mail Order

Copay for 90-day supply:
= $15 for Generic
= $45 for Formulary
= $70 for Non-Formulary

Mandatory Generic Provision

No reimbursement from Medical Plan; reimbursement only from FSA account,

if elected

Effective January 1, 2011, the following changes occurred regarding prescription

drug coverage:

A.  Implement Specialty Guideline Management (SGM) program. The
SGM Program coordinates, between and among physicians, pharmacists
and patients, the evaluation of appropriate drug therapies for specialty
medications. The Program is designed to ensure patient safety, efficacy
and optimal therapeutic benefit and enables optimization of the most
cost-effective use of specialty medications.

B.  The following cost control programs offered by the Pharmacy Benefits
Manager shall be implemented:

1.

Cosmetic products will no longer be covered, unless
prescribed in connection with a medical condition.

Erectile dysfunction medications will be covered in the
following specific quantities: no more than 6 pills every
30 days and no more than 18 pills every 90 days.

Acne medications will be covered only for patients age 25
or younger.

Diet medications previously not covered, will be subject to
coverage with appropriate physician prescriptions and prior
authorization by the carrier.

Influenza medications will be covered without prior
authorization once every six months. Greater frequency
of doses will require prior authorization.

Maximum dosage limits will be implemented for migraine
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medications in accordance with American Neurological
Association and manufacturers’ prescribing guidelines.

C. The College and the Chapter shall establish a Labor/Management
Committee to monitor and review implementation of the above programs.
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items in the FMLA.

APPENDIX K

FAMILY AND MEDICAL LEAVE ACT

The College and the CCC-AAUP agree to incorporate the Family
and Medical Leave Act (FMLA) into the collective bargaining agreement as
this addendum. The FMLA does not invalidate any provision of the collective
bargaining agreement. Below are outlined the major points of the FMLA, including
the agreements between the College and the CCC-AAUP on any discretionary

A. Types of FMLA Leave.

1.

Eligible bargaining unit employees shall be granted an FMLA leave of
absence without pay for up to, but no more than twelve (12) work weeks,
or up to twenty-six (26) work weeks in a year for Military Caregiver
Leave, for the following reasons:

a.

Birth and care of a newborn child of an employee within
twelve (12) months of birth (birth leave);

The placement with the employee of a child for adoption or
foster care of a son or daughter for adoption or foster care
within 12 months of placement (placement leave);

Care for an immediate family member (i.e. spouse, child,
or parent) with a “serious health condition” (family health
leave);

To take medical leave when the employee is unable to work
because of a “serious health condition” (employee health
leave);

2. Eligible bargaining unit employees shall be granted a Military FMLA
leave without pay for up to twenty-six (26) work weeks for the following
types of military leave:

Qualifying Exigency Leave — an eligible employee may use
up to twelve (12) work weeks of FMLA leave for certain
reasons, known as qualifying exigencies, when their spouse,
child, or parent is on covered active duty or under an
impending call or order to covered active duty.

Military Caregiver Leave — an eligible employee who
is the spouse, child, parent, or next-of-kin of a covered
servicemember may use up to twenty-six (26) work weeks
of leave during a single twelve (12) month period to take
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care of their military relative if they have a qualifying
serious injury or illness.

e A covered servicemember is a current member of the
Armed Forces, including a member of the National
Guard or Reserves, who is undergoing medical treatment,
recuperation, or therapy, is otherwise in outpatient status,
or is otherwise on the temporary disability retired list for
a serious injury or illness.

* A covered servicemember is a veteran discharged under
conditions other than dishonorable within the five (5)
year period before the employee first takes military
caregiver leave to care for that veteran who is undergoing
medical treatment, recuperation, or therapy for a serious
injury or illness.

3. An eligible employee is entitled to a combined total of twenty-six (26)
work weeks of FMLA leave for any FMLA-qualifying reason in a single
twelve (12) month period. Up to twelve (12) of the twenty-six (26)
weeks may be for an FMLA-qualifying reason other than to care for
a covered servicemember. For example, if an employee uses ten (10)
weeks of FMLA leave for their own serious health condition, they would
still have up to sixteen (16) weeks of FMLA left to care for a covered
servicemember.

Definition of "serious health condition". Under FMLA, “serious health
condition” means an illness, injury, impairment, or physical or mental
condition that involves either:

e Inpatient care (i.e., an overnight stay) in a hospital,
hospice, or residential medical- care facility, including
any period of incapacity (i.e., inability to work, attend
school, or perform other regular daily activities) or
subsequent treatment in connection with such inpatient
care; or

* Continuing treatment by a health care provider, which
includes:

1. Aperiod of incapacity lasting more than three consecutive, full calendar
days, and any subsequent treatment or period of incapacity relating to the
same condition that also includes:

* Treatment two or more times by or under the supervision
of a health care provider (i.e., in-person visits, the first
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within 7 days and both within 30 days of the first day of
incapacity); or

* One treatment by a health care provider (i.e., an in-
person visit within 7 days of the first day of incapacity)
with a continuing regimen of treatment (e.g., prescription
medication, physical therapy); or

Any period of incapacity related to pregnancy or for prenatal care. A visit
to the health care provider is not necessary for each absence; or

Any period of incapacity or treatment for a chronic serious health
condition that continues over an extended period of time, requires
periodic visits (at least twice a year) to a health care provider, and
may involve occasional episodes of incapacity. A visit to a health care
provider is not necessary for each absence; or

A period of incapacity that is permanent or long-term due to a condition
for which treatment may not be effective. Only supervision by a health
care provider is required, rather than active treatment; or

Any absences to receive multiple treatments for restorative surgery after
accident or other qualifying injury or for a condition that would likely result
in a period of incapacity of more than three consecutive days if not treated.

Request for Leave. Request for such leave must be submitted to the
College’s leave administrator at least thirty (30) days before the leave is
scheduled to begin, or as soon as it is practicable if the need for leave is
not foreseeable. The employee is required to provide:

Medical certification supporting the need for leave due to a serious health
condition affecting the employee or an immediate family member.

Appropriate Armed Forces documentation supporting the need for a
“qualifying exigency”.

Periodic reports, not more often than every 30 days, during FMLA leave
regarding the employee’s status and intent to return to work.

Eligibility. Bargaining unit members who have completed twelve (12)
months of service with the College, which need not be consecutive, and
have completed at least 1250 hours of service during the previous twelve
(12) month period shall be eligible for FMLA leave.

Designation of FMLA Leave.
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1.

Employer Responsibilities. The employer's decision to designate leave
as FMLA-qualifying must be based only on information received from
the employee or the employee's spokesperson (e.g., if the employee is
incapacitated, the employee's spouse, adult child, parent, doctor, etc.,
may provide notice to the employer of the need to take FMLA leave).
In any circumstance where the employer does not have sufficient
information about the reason for an employee's use of leave, the employer
should inquire further of the employee or the spokesperson to ascertain
whether leave is potentially FMLA-qualifying. Once the employer or
its designee has acquired knowledge that the leave is being taken for a
FMLA-qualifying reason, the employer must notify the employee.

Employees on an approved FMLA leave will be paid accrued paid
leave benefits, if applicable, in the following order: sick leave,
vacation (if applicable), then an employee may take personal leave at
their own option. The accrued missed time related to the FMLA leave
will be deducted from the FMLA twelve (12)-week entitlement. Only
applicable sick leave of more than five (5) consecutive work days will
be deducted from the twelve-week FMLA entitlement except in the case
of an intermittent/reduced FMLA leave schedule. The employee will be
unpaid once all accrued paid leave benefits have been exhausted.

Intermittent/Reduced Leave Schedule. FMLA leave may be taken
intermittently or on a reduced leave schedule under the following
circumstances:

1. to care for a sick family member when medically necessary;
2. for an employee's own serious illness when medically necessary;

3. for a birth or placement of a child for adoption or foster care within
twelve (12) months of birth or placement with the approval of the
College.

"Intermittent leave" is taken in separate blocks of time due to a single
illness or injury (i.e., leave for medical appointments, physical therapy,
chemotherapy, etc.) spread over a period of time. "Reduced leave
schedule" is a leave schedule which reduces the usual number of hours
per work week or hours per day worked by the employee.

The College may temporarily transfer an employee on intermittent or
reduced leave schedule to a vacant bargaining unit position for which
the employee qualifies and at the equivalent pay, benefits, and terms and
conditions of employment by mutual agreement of the College and the
CCC-AAUP. Once the intermittent or reduced leave schedule has been
completed, the employee must be transferred back to the same position
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that the employee held prior to taking the FMLA leave or to an equivalent
position.

Return to Work. Any employee taking an unpaid FMLA leave shall,
upon return from the leave, be restored to the position of employment
held by the employee when the leave commenced; or to an equivalent
bargaining unit position with the equivalent pay, benefits and other terms
and conditions of employment. If the leave exceeds the maximum time
allowed by the FMLA, an attempt will be made to place the employee
in the same position, but where this is not possible or practical, the
employee will be offered another position for which the employee is
qualified as soon as one is available.

Insurance. For an employee on FMLA leave, the College will continue
to pay its portion of the costs of health and life insurance benefits and
the employee will continue to pay their portion. If the employee goes
into unpaid leave status, arrangements will be made for the employee
to pay their share of health insurance premiums while on leave. After
the expiration of the approved FMLA leave, if the employee remains on
leave, which is unpaid and does not qualify under STD or other College
approved sick leave, the employee is required to pay the full amount of
the costs for continued coverage including the employee's share and the
employer's share of the cost. The College may recover premiums it paid
during an employee’s unpaid FMLA leave to maintain health coverage
for an employee who fails to return from FMLA leave, unless (i) the
employee provides certification that they failed to return because of an
occurrence that, but for the expiration of the employee’s FMLA leave,
would qualify for unpaid leave under FMLA; or (ii) the employee failed
to return due to circumstances beyond their control.

Certification. The College will require written certification, on a form
substantially the same as the applicable U.S. Department of Labor
Forms, by a health care provider of the need and purpose of leave taken
because of an employee’s own serious health condition or the serious
health condition of their family member. The College has the right
to require the employee to obtain the opinion of a second health care
provider designated or approved by the College in the event the College
has reason to doubt the validity of the written certification provided by
the employee. The College will pay the costs associated with obtaining
the second opinion. In a case in which the second opinion differs from
the opinion in the original written certification, the College has the
right to require that the employee obtain the opinion of a third health
care provider mutually designated or approved by the College and the
employee. The College will pay the costs associated with obtaining the
third opinion. In that case, the opinion of the third health care provider
shall be considered final and binding.
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FMLA Period. The 12-month leave period will begin on the date of
the employee’s first use of FMLA leave. Successive 12-month periods
commence on the date of the employee’s first use of such leave after the
preceding 12-month period has ended.

Notice of Employee Rights. When an employee gives notice of the need
for FMLA leave, the College shall provide the employee with a notice
substantially the same as U.S. Department of Labor Form W-H 381
containing at least the following specific information:

1. Whether the leave requested qualified as FMLA leave, including a
statement similar to that appearing on Form W-H 381, regarding
why leave does not qualify;

2. That the leave will be counted against the employee's annual FMLA
leave entitlement;

3. Any requirement that the employee provide medical certification;

4. That the employee must use applicable substitute accrued paid leave
and have it considered FMLA leave;

5. Whether the employee will be required to make premium payments,
and, if so, how the payments must be made;

6. Whether the employee will be required to present a fitness-for-duty
certificate in order to be restored to employment;

7. That the employee has the right to be restored to the same or an
equivalent position upon return from FMLA leave;

8. The employee's potential liability for the payment of health
premiums paid during the employee's FMLA leave if the employee
does not return to work after taking FMLA leave; and

9. That the College may require employees on FMLA leave to report
periodically, but not unreasonably, on their status and intent to
return to work. If an employee provides an unequivocal notice of
their intent not to return to work, the College's obligations under the
FMLA to maintain health benefits (subject to COBRA requirements)
and to restore the employee to their previous position cease.

Restrictions on Leave Where Spouses are Employed by the College. A
husband and wife who are eligible for FMLA leave and are employed
by the College are permitted to take only a combined total of twelve
(12) work weeks of leave during any 12-month period if the leave is
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taken: (1) for birth of a son or daughter or to care for the child after birth;
(2) for placement of a son or daughter for adoption or foster care, or to
care for the child after placement; or (3) to care for a parent (but not a
parent "in-law") with a serious health condition. In addition, the spouses
will be limited to a total of twenty-six (26) work weeks off between
the two when the leave is for Military Caregiver Leave only or is for a
combination of Military Caregiver Leave, Military Emergency Leave,
leave for the birth and care of a newborn child, placement of a child for
adoption or foster care, or to care for a parent who has a serious health
condition.

Absence Report. Any absence approved for FMLA leave must be so

indicated on the employee's absence report in the appropriate paid or
unpaid column.
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APPENDIX L
GOVERNANCE

Section 1. Purpose.

The special competence and special interests of each constituency in contributing
to governance are recognized and provided for in the structure and processes
of the system, with the understanding that specific constituency interests are
subordinated to common, single college interests.

The essence of participatory governance is the collective action of governance
committees in gathering relevant information, deliberating issues in the light of
that information, and reaching reasoned recommendations.

Participatory governance requires the engagement of all constituent groups. It
also excludes specific matters covered in contracts with bargaining agents of
classes of employees. While the system is included by reference in such contracts,
it should exist independently of these contracts. No particular contract should
include governance procedures that are specific to any single constituent body.

Committees of governance function in an environment of mutual respect, good
faith and commitment to the common interests of the single college. Through
the president, they advise the administration, which remains responsible and
accountable for implementation. Committee development and focus will fluctuate
based on a consensus of the current college needs to be addressed.

Section 2. The Governance System.

A. General Structure
1. Board of Trustees

The governance system recognizes the role and authority of the
Board of Trustees to prescribe rules or policies regarding the effective
management of the college, which policies shall guide the president
of the college, who is responsible for establishing the regulations
and procedures to carry out such policies. Recommendations for
components for Board policy are sent to one of the three standing
committees of the Board through the Office of the President.

The Board standing committees -- Academic and Student Affairs,
Management, and Community Affairs -- recommend policy actions
to the full Board, whose ratification is mandatory before college
policy is adopted.
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2. Office of the President

The governance system recognizes the role and authority of the
president of the college as being the chief executive officer of
Cuyahoga Community College and directly responsible to the Board
of Trustees for the educational leadership and efficient management
of the college’s human, physical and fiscal resources. The president’s
chief executive role includes:

Representation of, and primary spokesman for, the college to
various external organizations and agencies whose activities
directly or indirectly affect the welfare of the college. Among
these are federal, state and local government, national and
regional educational associations, other higher education
institutions, and various community associations.

Articulation of education philosophy for the college within
which its educational objectives are developed and implemented.

Formulation of strategic long and short-range plans for the
college.

Provision of direction and guidance to the college’s major
operating units and to the individuals who report to the Office

of the President.

Maintenance of a climate in the college conducive to productive

learning and effective teaching.
3. Constituent Groups

a. AAUP

b. Administration

c. AFSCME

d. Joint Faculty Senate Council
e. Joint Student Council

f. SEIU District 1199

g. Professional/Technical

h. TS & CE

B. Committees of Governance

“Committees of Governance” includes the full committees outlined below and

any ad hoc or subcommittees established by the full committees.

1. Committee on Curriculum and Degree Requirements (CADRE)
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Purpose

To review and recommend new academic programs and
additions and deletions to existing programs;

To recommend new courses and changes in course numbers,
titles, descriptions, credit hours, and prerequisites;

To review and recommend policies and procedures for the
development of degree requirements for all college credit
programs;

To participate in a review of all courses in the college’s master
file and recommend to each affected academic division courses
that should be considered for possible elimination from the
course master file because of duplication with similar courses
or because they are seldom offered; and

To establish appropriate subcommittees and/or other working
groups to accommodate these operational tasks.

Membership: This Committee shall have 17 members.
Faculty: Three from each campus. Faculty chair the committee and serves as

secretary

Administration: Four Staff: One from TS & CE and SEIU District 1199 combined

P/T: One
JSC: One

Administrative Officer: Vice President for Academic Affairs or designee.

2. Committee on Learning Outcomes Assessment (CLOA)

Purpose

To support continuous improvement of teaching and learning
by assisting faculty in the identification, development, and
assessment of student learning outcomes at the general
education, program, and course levels.

b. To support faculty in providing evidence of student learning to

the Higher Learning Commission (HLC) through the Academic
Quality Improvement Program's (AQIP) Category One-Helping
Students Learn.

To review and recommend policies and procedures for the
development and implementation of assessment plans and the
reporting of assessment results for all college credit programs,
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courses, and developmental courses.

d.  To support faculty in the ongoing maintenance of assessment
plans and reports in concert with the Office of Learning
Outcomes Assessment.

e.  To establish appropriate subcommittees and/or other working
groups to accommodate these operational tasks.

Membership: This Committee shall have 25 members.

Faculty: Twelve (12) members: Three (3) from each campus. A faculty member
shall chair the committee and another serve as secretary.

Administration: Four (4) members. One (1) Dean from each campus. Deans shall
serve as assessment liaisons to Deans’ Council and promote faculty engagement
in the assessment planning and reporting process. "Dean" means that Assistant,
Associate, or Academic can serve in this role.

Staff: One (1) member. The staff person shall offer a perspective on continuous
improvement, assessment, and program accreditation, if applicable.

(Accredited) Program Manager: One (1) member. A program member shall offer
perspective of accredited programs (i.e. program review).

Professional/Technical: One (1) member. The professional/technical administrator
shall serve as liaison between workforce and academic.

Student Council: Four (4) members. One (1) from each campus. Students shall
represent the student body and student perspective on continuous improvement
of teaching and learning.

Administrative Officers: Two (2) members. The District Director of Learning
Outcomes Assessment and the District Director of Curriculum Development and
Learning Outcomes Assessment.

*Documents creating the structure of CLOA on file at the AAUP office.

3. Committee on Enrollment Management

Purpose

This Committee will review and recommend plans and policies designed to
strengthen enrollment at the college. Recruitment and retention issues and

processes will be included in its review. Program development and service
delivery issues will also be included.
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Membership

Faculty: Three

Administration: Three, including one from Student Affairs

Staff: One each from SEIU District 1199, AFSCME, TS & CE

P/T: One

JSC: One from each campus

Administrative Officer: Vice President, Enrollment Management and Student
Affairs

4. Committee on Technology
Purpose

This Committee will review and recommend policies and procedures related to
the deployment of administrative and academic technology. It will review the
College’s plans for such deployment and advise on improvements.

Membership

Faculty: Three

Administration: One from A/SA, one from HR/BFS

Staff: One each from SEIU District 1199, AFSCME, and TS & CE
P/T: Two

JSC: One

Administrative Officer: Vice President, Chief Information Officer.

5. Committee on Planning and Institutional Effectiveness
Purpose

The Committee will review and recommend policies and procedures related to
assessing the quality of the college’s programs and services. This Committee will
conduct its business through two sub-committees consisting of members of the
parent Committee.

a. Sub-Committee on Learning and Student Success
b. Sub-Committee on Communications and Organizational
Effectiveness and CCC-AAUP.

Membership

Faculty: Three

Administration: Three

Staff: One each from SEIU District 1199, AFSCME, and TS & CE

P/T: One

JSC: One

Administrative Officer: Vice President, Planning and Institutional Effectiveness
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6. Committee on Human Resources and Policy
Purpose

The Committee will review and recommend policies and procedures related to
rights and responsibilities, affirmative action, and due process. This Committee
may conduct its business through three sub-committees consisting of members
of the parent Committee, each sub- committee addressing one of the topics cited
above.

Membership

Faculty: Three

Administration: Three

Staff: One each from SEIU District 1199, AFSCME, and TS & CE

P/T: One

JSC: One

Administrative Officer: Vice President, People, Culture, and Talent Development

7. Committee on Governance Monitoring
Purpose

The Committee shall monitor and evaluate the effectiveness of the operations
of the college-wide Governance System and make recommendations, as needed,
with respect to the improvement thereof. Its recommendations shall be forwarded
to the Executive Vice President for Academic and Student Affairs, the elected
leadership of each constituency group, and the members of the College Forum.
This Committee may conduct its business through sub-committees as deemed
appropriate by the majority of the Parent Committee.

Membership

Faculty: Three

Administration: Three

Staff: One each from SEIU District 1199, AFSCME, and TS & CE

P/T: One

JSC: One

Administrative Officer: Executive Vice President, Academic and Student Affairs

8. Safety Committee
Purpose

The Committee will review and recommend policies and procedures related to
College safety issues that have an impact on the College’s campuses. Each Campus
will have an active Safety Committee consisting of all constituency groups (e.g.
AFSCME, SEIU District 1199, AAUP, etc.) to work on and communicate safety
issues on their Campus. A College-wide Campus Safety Committee will be drawn,
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where feasible, from members of the four Campus Safety Committees. The College-
wide Safety Committee may conduct its business through four sub-committees,
each sub-committee addressing the safety issues on their specific Campus.

Membership

Faculty: One from each campus

Administration: Three including representatives from Public Safety and Security,
and Plant Operations.

Staff: One each from SEIU District 1199, AFSCME, and TS & CE

P/T: One
JSC: One

Administrative Officer: Executive Director, Business Continuity

C. General Functioning of the Governance System

1.

Each committee will elect its own Chair and Secretary and will
function as a committee for two years.

Committees shall receive their charges for the year from the Col-
lege President. Committees may also develop their own charges,
subject to the approval of the College President. Committees
may receive special charges from the President related to partic-
ular issues that need immediate and timely attention.

Annual charges shall be received by Committees by the end of
the first week of September each year.

Recommendations may be made to the College President at any
time.

Committees shall receive responses to recommendations within
three weeks of receipt. Responses can include acceptance, mod-
ification, request for further analysis or clarity, or denial. Com-
mittees shall receive reasons for each response.

Committees shall complete their work in a timely fashion. On
occasion, the President may request special attention to particu-
lar issues that need immediate action by certain deadlines. Com-
mittees will adjust their work to meet such priorities.

All Committee reports will be made to the College President.

Committees shall receive timely notification of the enacting of
new policies and procedures resulting from their work. This shall
be received within two weeks of the posting of the new policy or
procedure.
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9. Each Committee will present an annual report of activities to the
College President by the end of the second week of May of each
year.

10. A maximum 69 ESU’s per academic year will be available to
compensate faculty members who participate on governance
committees, to be apportioned as agreed on by the College and
CCC- AAUP.

Section 3. Improvements.

Improvements to the system will adapt the governance advisory committees so
that they address the issues of current importance to the college and engage the
special competencies of each constituent group fully and appropriately in all areas.

Improvements will continue to assure constituent engagement in an advisory

capacity with the development of and continual improvement to policies and
procedures affecting the implementation of the College’s mission.
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APPENDIX M
FACULTY GRANTS ADVISORY COMMITTEE

Definition

Grant is defined as a funding award made on the basis of submitted proposals,
usually in response to application guidelines, with specific terms and conditions
(including reporting requirements) and defined goals and objectives that need to
be met.

Purposes

. To encourage faculty involvement in the grant process;

. To meet and review grant opportunities on a timely and consistent

basis;

3. To provide feedback on grant opportunities to faculty and other
relevant parties;

4. To identify relevant and interested faculty to join the grant opportunity
(if appropriate);

5. To disseminate potential grant funding opportunities to faculty to
determine if there is interest in developing a proposal;

6. To have access to a tracking system for grant opportunities that will
identify involved faculty and their roles, grant proposal pursuit status,
grant award status, and awarded grant timelines; and

7. To have access to grant proposals and related budgets.

o -

Membership

This Committee shall have nine (9) members and be co-chaired by CCC-AAUP
and the administration.

Faculty: Six (6) faculty, three (3) from CCC-AAUP and three (3) from Joint
Faculty Senate.

Administration: Three (3) administrative staff as needed by the committee
Administrative Officer: Vice President of Academic Affairs

Charges
1. To schedule regular meetings to review grant opportunities;
2. To communicate to faculty grant funding opportunities and status;
3. To encourage faculty involvement in the grant process;
4. To identify prospective faculty for involvement in grant opportunities;
5. To identify and ensure credit for faculty intellectual property included
in grants; and
6. To provide a summary report of grant opportunities per academic year.
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IBB CONSENSUS STATEMENT - SL.-1
FMLA AND SICK TIME

The CCC-AAUP and College Administration have jointly developed this
consensus statement, which we intend to serve as a guide for the Committee on
Human Resources & Policy.

We ask that the Committee on Human Resources & Policy investigate the ways
and means by which FMLA and Sick Time benefits can be accessed by faculty
during the summer term. We then ask that these options be shared with the CCC-
AAUP and administration by means of an LMC for consideration.

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: L | 2L |25
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SIDE LETTER OF AGREEMENT- SL-2
COLLEGE-WIDE STAFFING DECISION

1. A system will be developed to analyze full-time CCC-AAUP faculty
levels in each credit program to assist in prioritizing College-wide
staffing decisions. This system will investigate the applicability of the
Ohio Board of Regents (OBR) 60% full-time staffing guideline and
other relevant full-time faculty staffing benchmarks to the College’s full-
time staffing needs subject to the College’s available fiscal resources,
programmatic needs, and ongoing enrollment projections.

2. The College-wide Labor Management Committee (LMC) will discuss
the faculty hiring process annually.

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
<4 dndly lequmi
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: (Jl. !.:2& l){'

116



SIDE LETTER OF AGREEMENT- SL-3
COUNSELING FACULTY APPOINTMENT SCHEDULE
MODIFICATION

1. Peak Registration Period

a. Peak registration periods are defined as the periods of counseling/advising
activities between the 1st day of May through the end of the 2nd full week
of the full (16 week) fall term and the 1st day of December through the end
of the 2nd week of the full (16 week) spring term.

b. The identified Peak Registration period:

(4.5 months) summer/fall — May 1 — end of the 2nd week full (16 week)
fall term (1.5 months) fall/spring — Dec. 1 — end of 2nd week full (16 week)
spring term scheduled appointments will be in % hour (30 minute) time
periods — during the defined “peak registration periods” the basic tenets of
the side letter (AAUP contract item signed 11-1-07) and subsequent meet
and confer remain in effect. Specifically, it was mutually agreed during Meet
and Confer and later modified as the Counselors and Counseling Directors
got a feel for the new situation (as instructed to do from Meet and Confer)
that the following appointments are scheduled at minimum for 1 hour:

= Career Counseling (especially when test/inventory interpretation is
involved)

= Personal Counseling

= Preparation of ATS Contract

= Graduation Audits

= Financial Aid Standards of Academic Progress (SAP) Maximum Credit
Appeal — this Appeal is a form of the previously noted Graduation Audit

= Petition for Readmission

= Quarter to semester conversion review

2. “Non-Peak: registration periods are defined as the periods of counseling/
advising activity between the 1st day of the 3rd week of the full (16 week)
fall term through November 30th and the 1st day of the 3rd week of the full
(16 week) spring term through April 30th. During this period of non-peak
registration, appointments will be scheduled in 45-minute time periods.

a. The identified non-peak registration periods (2.5 month) 1st day of the 3rd
week of the full (16 week) fall term through November 30 (3.5 month) 1st
day of the 3rd week of the full (16 week) spring term through April 30.

b. During this period with the approval of the Assistant Dean of Counseling,
Counselors have the option to increase the duration of the appointment for
an emergency situation or on a case-by- case basis.
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The appointment system will be built and reviewed jointly by counselors
and directors of counseling prior to implementation.

During the non-peak (45 minute) periods, standard appointment prep,
planning and follow-up time will be incorporated into the work day in
15-minute increments. One (1) fifteen-minute period prior to the Ist
appointment of the day, one (1) fifteen-minute period following the last
appointment prior to the lunch/dinner break and one (1) fifteen period prior
to the 1st appointment following the lunch/dinner break. Any variation
to the standard appointment, prep, planning and follow-up configuration
must be approved by the Assistant Dean of Counseling as determined by
departmental coverage requirements. Prep and planning allocations for
teaching activities will remain the same total number of minutes as is
currently allocated.

Data developed on the effectiveness of the 30 minute vs. 45 minute time
frames will be an inclusionary process involving counselors and the directors
of counseling.

Every effort will be made to operationalize the agreement no later than
Spring 2010.

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS

) ey pauul

Dr. Karen Miller Dr. Haidy Kame{

Date Signed: (@ l-l‘-l- l'lbf
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SIDE LETTER OF AGREEMENT- S1.-4
FMLA APPLICATION AND EXAMPLES

Questions arose during the parties’ 2010 collective bargaining negotiations
between the College and the AAUP-CCC regarding the College’s application of
the FMLA policy. As a result, the parties agreed that it would be beneficial for the
College to provide the Union with examples demonstrating how the FMLA policy
will be applied to its members.

As an initial matter, when calculating the total FMLA leave for a faculty member,
the College only takes into consideration the actual working contract days.
Therefore, non-contract days, such as days in the summer and winter breaks,
do not count against the faculty member’s FMLA leave. In addition, a faculty
member can receive compensation during their FMLA leave, only if the faculty
member has accumulated sick leave available to them, pursuant to Article 12 of
the Collective Bargaining Agreement, and the approved FMLA leave is for the
faculty member or immediate family member’s medical recovery. With these
understandings, the College provides the following examples:

1. The FMLA starts before and ends after a break

A faculty member encounters a situation requiring them to take FMLA leave for
nine (9) consecutive weeks. This event occurs in December, several weeks before
the two (2) week winter break. When calculating the total FMLA leave taken by
the faculty member, the College will not count the winter break time nor treat such
break as turning the faculty member’s FMLA leave into an intermittent leave.
Thus, when the faculty member returns from the nine (9) week FMLA leave, the
College will count only seven (7) of those weeks (subtracting two (2) weeks for
winter break) as FMLA leave. Therefore, the faculty member would still have
the remaining five (5) weeks (or nineteen (19) weeks if for military caregiver) of
FMLA leave available to them for use during the remainder of the year should
theyencounter another event necessitating an FMLA leave. The same analysis
equally applies if a faculty member’s need for FMLA started before the summer
break, continued throughout the summer break and into the fall session.

2. Paid and unpaid FMLA leave

As discussed above, a faculty member will be paid during their FMLA leave only
if the faculty member has accumulated applicable paid leave such as sick leave
available to them, pursuant to Article 12 of the Collective Bargaining Agreement,
and the approved FMLA leave is for the faculty member or immediate family
member’s medical recovery. The confusion over this issue commonly arises when
dealing with maternity leave. Generally, the first six (6) weeks of a maternity
leave for a female faculty member who delivers a child (which can be longer if
there are complications) is for the faculty member’s own medical recovery. Thus,
under a typical situation, the first six (6) weeks of a faculty member’s FMLA leave
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due to childbirth will be paid, so long as the faculty member has not exhausted
their accumulated sick leave. However, after the initial six (6) weeks (assuming
that there are no medical complications), if the faculty member elects to remain
on FMLA leave to bond with their newborn child, the remaining six (6) weeks of
such FMLA leave would be unpaid because the faculty member cannot use their
accumulated sick leave for this purpose.

Thus, under the same example provided above, if a faculty member delivers a
child three (3) weeks before the winter break, and elects to take the full twelve
(12) weeks of the available FMLA leave starting at the time of delivery — the
calculation of their FMLA leave and compensation during this leave would be as
follows:

a. First three (3) weeks: paid and counts toward FMLA leave, nine (9)
weeks of FMLA leave remain available);

b. Next two (2) weeks (winter break): unpaid and does not count against
FMLA leave, nine (9) weeks of FMLA leave remain available;

c. Following one (1) week: paid and counts towards FMLA leave, eight
(8) weeks of FMLA remain available — this concludes the six (6) weeks
necessary for the faculty member to medically recover from childbirth;
and

d. Following eight (8) weeks: unpaid and counts toward FMLA leave -
this portion of the leave is not for medical recovery.

Accordingly, under this example, because the winter break does not count in the
calculation of the FMLA leave, the faculty member would actually be able to take
a total of fourteen (14) consecutive weeks off.

This same analysis would apply with equal force if a faculty member delivered
a child several weeks before the summer break. The faculty member would be
compensated for up to six (6) weeks prior to the start of the summer break, so
long as the faculty member has adequate sick leave available to them. The faculty
member would not be compensated during the summer break, but such time would
not count against the faculty member’s FMLA leave. Upon the commencement of
the fall session, the faculty member may elect to continue their available FMLA
leave to bond with their child without pay.*

3. Application of the FMLA leave during the summer if a faculty member
commiitted to teach during the summer session

If a faculty member has committed to teach during a summer session, the faculty
member’s FMLA qualifying leave during the summer session will count towards
the faculty member’s FMLA leave. In addition, if a faculty member’s FMLA
leave during the summer session is due to their own medical condition or an
immediate family member’s medical condition, the faculty member, pursuant
to Article 12, Section 12.03 and Article 23, Section 23.02(I) of the Collective
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Bargaining Agreement, can only use three (3) of their accumulated sick days to
be compensated during their FMLA leave period that falls during the summer
session. Thus, as an example, with three (3) weeks remaining in a summer
session, a faculty member who is teaching during the summer session encounters
a situation necessitating nine (9) weeks of FMLA qualifying leave for the faculty
member’s own medical condition or an immediate family member’s condition.
The calculation of the faculty member’s FMLA leave and compensation for this
leave would be as follows:

a. First three (3) weeks: paid for only for three (3) days and all three (3)
weeks counts towards FMLA leave;

b. Next three (3) weeks (break between summer session and start of fall
session): unpaid and does not count towards FMLA leave; and

c. Next three (3) weeks (fall session starts): paid and counts towards
FMLA leave.

4 Starting July 1, 2011, the College’s FMLA period became a rolling twelve (12) month period
measured backwards from the date a faculty member uses any FMLA leave. Thus, the faculty member
who delivers a child several weeks before the start of the summer break would have available to them
their FMLA leave upon the commencement of the fall session equal to twelve (12) weeks minus the
actual FMLA leave taken by that faculty member during the spring session (or the preceding twelve
(12) month period).
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CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: (j \ 2 \ ag—_
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SIDE LETTER OF AGREEMENT - SL-5
SALARY ADVANCEMENT

Cuyahoga Community College (the College) and the American Association of
University Professors (AAUP) have agreed to a system of salary advancement
for faculty who attain additional education. The procedure for advancement is
contained in Section 18.04 and applied in Appendices A, B, and C of the Collective
Bargaining Agreement between the College and the AAUP (the Agreement). This
advancement structure, memorialized in a Doctoral Criteria Report (the Report)
has been in place since 2007. In light of the parties recognizing changes have
taken place in both higher education and subject disciplines since then, the College
and the AAUP will work in partnership to update the list of industry-recognized
certifications in the field of Information Technology/Computer Science, and create
a list of industry-recognized certifications in the fields of Automotive Technology,
and Advanced Manufacturing and Engineering Technology. The College and the
AAUP will work to create the equivalent number of graduate credit hours that
can be applied under Section 18.04 and the Appendices for salary advancement.
The list of eligible certifications will be retained on file in the Office of Human
Resources.

Therefore, the AAUP and the College charge the AY24-25 Industry Credentials
for Salary Advancement Task Force (based on their previous work) to:

* Identify a federally recognized standard conversion rate of clock hours to
graduate credit hours to be used in salary advancement tables.

* To create a list of industry credentials in information technology/computer
science, engineering and manufacturing technology, and automotive
technology that meet the college’s definition and the corresponding clock
hour to graduate credit hour conversions.

* To make recommendations on who is responsible and how frequently the
above list is reviewed and edited as appropriate.

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: (L ’2u IQ_S'_
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SIDE LETTER OF AGREEMENT - SL-6
FACULTY ACCEPTING ADMINISTRATIVE ASSIGNMENTS

Any faculty member going into an administrative agreement will maintain
their tenure/seniority.

The employee will pay into the retirement plan that represents the position
into which they are going to assume; hence, the Administrative Assignments
will then participate in the OPERS plan.

If the assignment is three (3) years in duration, the determination of whether
to continue into the third year will be made after review of two (2) years of
performance.

A Lecturer/Lectureship will be available to backfill for classroom/
instructional responsibilities.

If the faculty member desires to go back to an instructional faculty member
position (classroom) before the end of the "planned duration" the timing will
be at the beginning of a semester.

Every effort will be made to return faculty to their home campus.

No AAUP dues will be withheld during the assignment; the AAUP will
welcome the faculty member back upon completion of the administrative
assignment.

Typical schedule for the administrative assignment will be 8:30a.m. —
5:00p.m., Monday through Friday.

Payroll for the administrative assignment will be spread over 26 pays.

Faculty member will be allowed to accrue and use vacation; however, the
vacation will not be paid out or carried over if any is remaining at the end of
the administrative assignment.

Assignments will be scheduled to end either in June or December.

The ability to teach one (1) class a semester as an adjunct faculty member
will be available.

Upon completion of the assignment, individuals will be returned to where
they would have been had they not assumed the assignment (i.e. time in
assignment will count toward rank)

Every effort will be made to keep the faculty member whole.

Assignments can be extended as long as both parties mutually agree upon
the terms and conditions for the extension.

Salaries for the assignments will be determined using the ranges for the
grade upon which the job is set (i.e. Director assignments at grade 14,
Executive Directors at grade 15).
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CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF
UNIVERSITY PROFESSORS

Dr. Karen Miller Dr. Haidy Kame%

Date Signed: b , 2le l 25
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SIDE LETTER OF AGREEMENT SL-7
FACULTY ROLE CLARIFICATION

Cuyahoga Community College (the College) and the American Association of
University Professors (AAUP) recognize the value the bargaining unit members
provide in professional service activities, not only to their profession, but to the
community and students as well. The Parties also recognize that the bargaining
unit members have a long and entrenched tradition of providing students with
guidance and advice, both formally and informally, which has greatly enhanced
the student experience. The Parties also agree that each counselor, librarian and
instructional faculty member has an essential yet distinct role in advising and
counseling students, directly contributing to our students' academic success and
completion.

1. Therefore, the College and the AAUP agree that counseling and
advising responsibilities for instructional faculty, counselors, and
librarians will be clarified and memorialized in the attached Appendix
D — Position Specification: Instructional and Non-Instructional
Faculty, which is incorporated herein.

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: L, l.'z'l‘l 2 {-
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SIDE LETTER OF AGREEMENT - SL-8
RECOGNITION

Cuyahoga Community College (the College) and the Cuyahoga Community
College chapter of the American Association of University Professors (the AAUP)
have agreed that in recognition of the numerous contributions of the AAUP
membership in promoting access, removing barriers to education, and exceeding
the College’s student success and completion goals, the College agrees to provide
each faculty member with a one-time stipend of $1,000 payable within 30 days of
the Board of Trustees approval and AAUP member ratification (whichever comes
later).

CUYAHOGA COMMUNITY COLLEGE AMERICAN ASSOCIATION OF

UNIVERSITY PROFESSORS
| Mﬁ/ | 4;;/‘:[ BE,- Y, g
Dr. Karen Miller Dr. Haidy Kamel

Date Signed: (4 ‘_2(. \ rt
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Memorandum of Understanding between Cuyahoga Community
College District and the American Association of University
Professors- Cuyahoga Community College Chapter

This Memorandum of Understanding (MOU) is entered into by and between
Cuyahoga Community College District (hereinafter referred to as "the College")
and the American Association of University Professors- Cuyahoga Community
College Chapter (hereinafter referred to as CCC-AAUP) for the purpose of
addressing the employment status of an employee transitioning from short-term
disability to long term disability.

WHEREAS, the College and CCC-AAUP acknowledge the College’s
administrative rights to process the employment status of an employee moving
from short-term disability to long term disability and in doing so, is committed to
making the most appropriate decision possible given each employee’s situation
individually, with care and concern.

THEREFORE, the parties agree to the following:

1. Employee Status After Exhaustion of Short-Term Disability: An
employee who has exhausted their Short-Term Disability benefit but
remains disabled shall apply for Long Term Disability. The employee
will be eligible for COBRA but shall no longer be eligible for employer-
sponsored benefits, other than Long Term Disability as set forth above.
Prior to finalizing the transition from Short-Term Disability to Long
Term Disability, the College will review the employee’s position with
consideration towards College academic needs, staffing requirements,
and any other factor the College deems relevant to determine the
feasibility of holding the bargaining unit employee’s position until the
next academic year following the employee’s placement on Long Term
Disability. When the College deems appropriate based on its review, the
College will hold the bargaining unit employee’s position until the next
academic year, and not separate the employee.

Should the employee be determined unable to return to work from Long
Term Disability at any time, either by the College, the employee, or the
employee’s treating medical provider, the College may proceed with
separating the employee. The College will communicate with the CCC-
AAUP throughout this process and provide appropriate notification to
the CCC-AAUP of its determination prior to separating the employee.
This process shall not affect the benefits to which the employee is
entitled under STRS.

2. Should the employee be separated and return to the College’s
employment at any future point, the employee’s seniority will be
maintained.
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3. This MOU does not alter or change any other provision of the parties’
CBA other than what is specifically set forth herein. All other terms of
the parties’ CBA shall remain in full force and effect.

4.  The College and the CCC-AAUP enter into this MOU on a non-
precedent setting basis.

5. This MOU will expire on August 15, 2028. At any point prior the
expiration of the MOU, the parties may mutually agree to extend,
modify or importation this MOU into the party’s CBA.

FOR THE COLLEGE: FOR THE CCC-AAUP:

Signature ' Signature i N

KoV ey — Naidy |

Printed Name Printed Name

Date: L lzl‘\_ 2S5 Date: J/QQL
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Memorandum of Understanding Between Cuyahoga Community
College District and the American Association of University
Professors- Cuyahoga Community College Chapter

This Memorandum of Understanding (MOU) is entered into by and between
Cuyahoga Community College District (hereinafter referred to as "the College")
and the American Association of University Professors- Cuyahoga Community
College Chapter (hereinafter referred to as CCC-AAUP) for the purpose of
addressing the current charge of the Joint Committee of Faculty Evaluation.

WHEREAS, The Joint Committee of Faculty Evaluation, created by Section
28.10 of the Agreement between the College and CCC — AAUP, is jointly charged
by the College and the CCC-AAUP to further the work surrounding student
feedback.

THEREFORE, the parties agree to the following:

1. The Joint Committee on Faculty evaluation shall complete the additional
tasks towards the student feedback work:

o Implementation and faculty training support of the online student
feedback system.

o Creation and distribution of a faculty self-evaluation form pursuant
of Section 28.03.

° Developing the process and forms used to collect student feedback of
faculty counselors and faculty librarians.

o Target delivery date is May 2026, recognizing that implementation
teams may include other appropriate staff (e.g., faculty affairs,
academic professional development, ITS, etc.).

2. The Parties acknowledge this Agreement shall remain in full force and effect
throughout the current contract period ending August 15, 2028.

3. By signing below, the Parties acknowledge that they understand and agree
to each and every term of this Agreement and they affix their signatures
below to indicate their assent to all terms.

4.  Any collective bargaining agreement provisions covered under the current

contract effective August 16, 2025, to August 15, 2028, not expressly
addressed herein shall remain in full force and effect.
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FOR THE COLLEGE:

=

Signature s

YKo VH ey —

Printed Name

Date: L l21¢ \ XS

FOR THE CCC-AAUP:

Signature i --_

Nudy |

Printed Name

Date: —5/026 I&E,"’
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